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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa m HanMeHOBaHue
KOMIEeTeHIINH

Koa n HaumMeHoBaHHe HHANKATOPpA TOCTHKCHHUA KOMIICTCHIIUU

(UAK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-4 Ywmeer npuMeHSTh
OCHOBHBIE METO/IBI
(hMHAHCOBOTO MEHEIKMEHTA
TUTs1 OpOPMITEHHSI CIIETIOK C
MOCTaBIIMKOM (PMHAHCOBOIA

YCIYTH

Na-4.11K-4 Ormpenenser CUCTEMY OTYETHOCTH Tepe/T
aKIMOHEPaMU U B3aMMOOTHOIIICHUS MCHEPKEPOB U BJIAJICIIBIICB
(axMOHEPOB) KOMITaHWH, pa3padaThIBa€T METOIBI YIIPABICHUS IS
KOHTPOJIS ¥ COBEPIIIEHHUS] KOPIIOPATHBHBIX JEHCTBUMN, pacTpeeieH s
PE3YJIbTATOB JIEATSILHOCTH M O()OPMIICHHUS CICIOK C IOCTABIIIHKOM
(hmHAHCOBOII yCIyTH

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsbl
JOCTHKEHHS
KOMIIeTeHI[U i

Ilnanupyembie pe3yJibTaThl 00y4eHHsI

IIpodeccnonanbHass KOMIETEHLUS
[IK-4 YwMeer npuMeHATh OCHOBHBIE METOIbI PHAHCOBOTO MEHEPKMEHTA JIJIsl OOPMIICHHUS CIIENIOK C
MOCTaBIIMKOM (DMHAHCOBOH YCIYTH

Na-4.11K-4

Onpenenser
CUCTEMY OTYETHOCTHU
nepes akuoHepaMu U
B3aMMOOTHOIIIEHUS
MEHEPKEPOB U
BJIaJICNIbLICB
(aKIMOHEPOB) KOMITAaHUH,
paspabaTsiBaeT METOIBI
yIpaBJICHUS JJIs
KOHTPOJIS U COBEPIIIEHUS
KOPIIOPAaTUBHBIX
JIeHCTBHIA,
pacrpe/eseHust
Pe3yIbTaToOB
JESTSIILHOCTH U
0oOpMIICHUS CIETOK C
MTOCTABITUKOM
(mHAHCOBOI! yCITyTH

3uars (3):

- 3aKOHOMEPHOCTH, METO/IBI H MEXaHU3M KOPIIOPATUBHOTO YIPABJICHHUS,

- MCETOJUKY CTPATCrHYCCKOro YMpaBJICHUA U CUCTEMY OTUYCTHOCTHU IICPC]
aKIIMOHEepaMH,

-METOJBbl VYNpaBJICHHUS M KOHTPOJIS W COBEPIICHHS KOPIIOPATUBHBIX
JNIEUCTBHH,

- METOJBbI PAaCHpPECIICHUS PE3YJIbTATOB JIEATEIBHOCTH U OQOPMIICHUS
CIEIIOK C ITOCTABIUKOM (PHHAHCOBOH YCITyTH;

- METOIBl YIPaBIEHYECKOTO BO3JIEHCTBUS, CTHIH KOPIOPATHBHOTO
PYKOBOJICTBA M COCTABJISIONIUE COIMAIBEHO-YKOHOMHUYECKOTO MEXaHHM3Ma
YIpaBJIeHHS,

- METOJIUKY CTPATETHIeCKOT0 aHaIN3a BO3MOXXHOCTEH KOPIOPAIIHH;

- TOpUOPHUTETHl  TPO(EcCHOHANBHONW  NEATENBHOCTH  JUUIsl  PEIeHHUs
CTPATCTUYCCKUX U OIICPATUBHBIX YIIPABJICHYCCKUX 3a1a4,

Ywmers (Y):

- HCII0JIB30BAaTh IMOJTY4YCHHBIC 3HaHUA JUISL pa3pa60TKI/1 METOA0B
YIPABJICHUSI, KOHTPOJIS U COBEPILEHUSI KOPIIOPATUBHBIX JECHCTBUM;

- orleHnBaTh 3(QPEKTUBHOCTh pacHpeAeieHHs Pe3yIbTaTOB IEATEIbHOCTH U
o opMIIEHHS CIETIOK C TIOCTAaBIIMKOM (DMHAHCOBOH YCITyTH,;

- HUCIIOJIB30BAaTh IMOJIYYCHHBIC 3HAHUA I PYKOBOJACTBA 3KOHOMHNYCCKHUMU
CIy)K0aMu U TIOJpa3AeIeHUsIMA KOMITAHHH;

- MPUMEHATHh MHCTPYMEHTHI M TEXHOJOTHU PETYIHUPYIOMIEro BO3ACUCTBUS,
BKJIIOYasd B UX COCTaB COBPEMCHHBLIC MCTOABI aKTUBHU3AIUN ACATCIBHOCTU
IIPY peaTn3aliy YIIPABIEHYECKOr0 PEIIECHHUS;

- QopMmynmpoBaTh LEIM B paMKax pEHICHHS IPOOJIeM U MPOOIEMHBIX
CUTYyaIuil, MPUHUMATh Y4acTHE B BRIPAOOTKE KOPITOPATHBHON CTPATETHH;

- KpUTHYECKHM OLCHHUBAThL IIpE€ajlaracMbI€ BapHWaHTbl YIIPABJICHYCCKUX
penieHnit U pa3pabaThiBaTh MPEIJIOKEHHSI MO0 MX COBEPIICHCTBOBAHHUIO C
Y4E€TOM KPUTEPUEB COIMATHHO-3KOHOMHUYECKOH 3(D()EKTHBHOCTH, PHUCKOB U
BO3MOJKHBIX COIMATBHO-3KOHOMUYECKUX MOCTIEeICTBHII;

- OTIPEETISATH METOABI KOPIIOPATHBHOTO YIIPABIICHUS;

Baaners (B):

- 3HAHUSAMHU O METOJIaX yIPABICHUS KOMIIAHUEH 11 KOHTPOIS U
COBEpIIECHUS KOPIIOPATUBHBIX JEUCTBUH;

- COBPEMEHHBIM MHCTPYMEHTApHUEM aHaJIu3a B3aUMOOTHOIICHUN MEHEKEPOB
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1 BIIQJICTIBIICB (aKIIMOHEPOB) KOMITAHUY U ICTICTHPOBAHUSI TOTHOMOYHI;

- HaBBIKAMH PYKOBOJCTBA SKOHOMHUYECKUMH CIIy’KOaMHM M [TOIpa3IelIeHIsIMU
KOMIIaHHH;

- criocobamu O1eHKH 3 (HEKTUBHOCTH KOPIIOPATHBHOTO YIIPABICHHS U

0 OPMIICHHUS CCITOK C TIOCTABIIMKOM (PMHAHCOBOH YCITyTH;

- HaBBIKAMH BBIOOPA METOI0B KOPIOPATHBHOTO YIIPABJICHUS C YUECTOM
KPHUTEPHEB COIUATBHO-OKOHOMHYECKOH 3(h(HEKTUBHOCTH, PUCKOB U
BO3MOYKHBIX COLMAIBHO-)KOHOMHUUYECKUX IIOCIIENCTBUI

- HaBBIKAMH pa3paOOTKU CTpATETHH Pa3BUTHUS OPraHU3aIliH;

- IPUHITUIIAMHE TIOJIMTUKU YIPABICHHUS IEPCOHATIOM arpOIPOMBIIIICHHBIX
00beINHEHH.

2. lleqin m 321241 OCBOCHUSA Y4eOHOM TUCHUILVIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
OI1O0IT BO

Hucuunnmua  «KopnopaTuBHbIA ~ MEHEIKMEHT» BXOJIUT B BAPUATHUBHYK  YacThb
(IMCUUIUIMHA 10 BBIOOPY).

Heans nucnumuivHbl: GopMUpOBaHHE MPO(HECCHOHATBLHOW KOMIICTCHIIUH, TEOPETHUECKUX
3HAHUW W TIPAKTUYECKHX HABBIKOB Yy OOYYAIOIIUXCA O TEXHOJOTHAX, METOJaX W MEXaHU3MeE
KOPIOPAaTUBHOTO MEHEIKMEHTA.

3agaum JUCIUTUINHBL:

- ycBoeHHE 0a30BbIX TOHATUH B CHUCTEME OCHOBHBIX KAaTEropuil KOPIOPaTUBHOIO
MEHEI)KMEHTA;

- U3Y4YUTh KOHUENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJEIAX KOPIIOPATUBHOTO YIIPABJICHMUS,
WHCTPYMEHTApUN U CUCTEMY OTUYETHOCTH TIEpEe]l aKI[MOHEPaMHU, MIPOLeaypy OPOPMIIEHUS CIEIOK C
MOCTaBIIUKOM (PUHAHCOBOH YCITYTH;

- Pa3BUTh HABBIKK PYKOBOJICTBA SKOHOMUYECKUMHU CITYKOaMH, TOATOTOBKH MPEITIOKESHUHN 1
MEPOMPHATHIA TTO peanu3aliy pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETUH;

- Hay4YUTHCS CAMOCTOSITEILHO OCYIIECTBISATh MOATOTOBKY 3a/IaHUM, pa3pabaThiBaTh METObI
YIpaBJIEHUS JJI1 KOHTPOJISL U COBEPIIEHUS! KOPIOPATUBHBIX JIEUCTBUM;

- Pa3BHUTh HAaBBIKM HAYYHOTO aHAIM3a COIMAJIbHO-3KOHOMHUYECKHX SIBJICHUWA U MPOLECCOB,
UCIIONIb30BaHUS PA3IMYHBIX HCTOYHUKOB MH(DOPMALIUU IS TPOBEICHUS IKOHOMUYECKUX PACUETOB.

3. O0bem yueOHOH TUCHMILINHBI B 324€THBIX eUHUIAX ¢ YKA3aHNUEM KOJIUYeCTBa
aKaJeMH4YeCKHX YaCcOB, BbII€JIEHHbIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenoaasareseM (o0 BUJIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yyarumuxcsi
3.1 Ounas ¢opma odyueHus
Bupl yueOHOI paboThI 7 cemecTp

OO611ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €IMHUI] 4
4acoB 144
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 48
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 16
3aHSTHSI CEMUHAPCKOro THIIA 32
B T.Y. IPAKTHYECKAsl IOATOTOBKA -
CamocTrosiTe/ibHasi padoTa 00y4alouuxcsi, YacoB 94
KonTpoas 2
Bug npomexxyTouHOM arTectanuu 3a4eT

3.2 O4Ho-3a04Has1 (popMa 00y4YeHUs



Bupl yue6HOI paboTh 8 cemecTp
OO01ast TPYA0EMKOCTh AUCIUILINHBI, 3a4€THBIX €IUHUI] 4
4yacoB 144
AynuTopHas (KOHTaKTHas1) pabora, 4acoB 32
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUTIA 10
3aHATHS CEMUHAPCKOIr0 TUMA 22
B T.Y. IPAKTHYECKAsl MOATOTOBKA -
CamocTrosiTejibHasi padoTa 00y4alonuxcsi, YacoB 110
KonTpoas 2
Buj npomexxyTouHOM aTTecTaluu 3auer
3.2 3aounas popma o0ydeHHs
Bupl yaeOHOI paboThI 8 cemectp

OO61as TpyA0eMKOCTh AUCIUIIINHBI, 324ETHBIX €AHHHUII 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 4

B T.4. 3aHATHUS JIGKIMOHHOTO TUTIA 2
3aHATHS CEMUHAPCKOTr0 TUMA 2

B T.4. IPAKTHYECKas MOJrOTOBKA -
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 136
Kourtpoin 4
Bua npomexyTo4HON arTecTanuu 3a4eT

4. Conep:kanue JUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aeam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKa/leMHYeCKHX YaCOB H BUA0B Y4eOHbIX

3aHATHH.

4.1 Ilepeyennb pa3aes 0B JUCHHUILNIMHBI € YKa3aHHEM TPYJI0EMKOCTH ayAUTOPHOHI (KOHTAKTHOI)

H CAMOCTOATEIbHOM paﬁoTbI, BUI0B KOHTpOJ’Ieﬁ H nepeIHst KOMIIeTeHIInii

Ounas hopma oOydeHus

TpynoeMKoCTb, 4aCOB
B TOM YUCJIE HanmenoBanue
HanmeHoBaHUE pa3fenoB U TEM BCero ayJIMTOPHON |CaMOCTOsI| OIEHOYHOTO Komx UK
(KOHTaKTHOW) | TETHLHOU cpeacTBa
paboTHI paboTHI
Paznen 1. OcHoBBI KommoxBuym, Na-4.11K-4
60 20 40
KOPHOPATHBHOI'0 MeHeI;KMEHTAa Pegepat
1.1.CymHocTh 1 3a1auu 15 5 10
KOPIIOPATUBHOTO YIPABJICHUS
1.2.HanmonanbHbIe MOAEIHA 15 5 10
KOPIOPAaTHBHOTO YIPABJICHUS
1.3.MeTtonbl KOPIOPATUBHOTO 15 5 10
yHpaBIeHUS
1.4.HoBbie KOHIIENIINN KOPITOPATUBHOTY 15 5 10
yIpaBJICHUSI
Paznen 2. CtpaTterndeckoe Konnoxsuym, Na-4.11K-4
N 82 28 54
ynpasJieHHe Kopnopauueii Pedepat
2.1. CtpaTerum ynpaBJIeHHS
KOpIopauyei U pelIHOYHAsA 16 6 10
KOHBIOHKTYpa




2.2. CtpaTernueckuil anamms

N 16 6 10
BO3MOXKHOCTEH KOpIopalnuu
2.3. YrpaBiieHHe pean3anuei 16 6 10
CTpaTEeTHH B KOPIOPALIUH
2.4. llenenonaranue, MOTHBALIMS U
CTUMYJHUPOBAHUE B CUCTEME 16 6 10
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccuiickue rocyiapcTBEeHHBIC
YA 18 4 14
KOpIopamuu
KonTpoas 2 na-4.11K-4
HToro no qucuuninHe 142 48 94
OuyHo-3a0uHas popma oOyueHus
TpynoeMKoCTb, 4aCcOB
B TOM YUCJIE HanmenoBanue
HanmMeHOBaHUE pa3sfenoB U TEM Beero ayJUTOPHOU |CaMOCTOsI| OLICHOYHOI'O Kom MK
(KOHTaKTHOM) | TEIIBHOM cpencTaa
paboThl paboThl
Paznea 1. OcHoBbI KomnnoxBuym, na-4.11K-4
60 12 48
KOPIOPATHBHOI'O MeHeKMEHTAa Pedepat
1.1.CymHocTh 1 3a1auun 15 3 12
KOPIOPATUBHOTO YIPABJICHUS
1.2.HammmonanbHble MOAETIN 15 3 12
KOPIIOPAaTHBHOIO YIPABJICHUS
1.3.MeTo1bI KOPIIOPATUBHOTO 15 3 12
yIpaBJICHUsI
1.4.HoBble KOHIIENIINN KOPIIOPATUBHOTY 15 3 12
yIpaBJICHUSI
Pasnen 2. CtpaTternveckoe Konmoxsuym, Na-4.11K-4
N 82 20 62
ynpasJieHHe Koprnopaiueii Pegepar
2.1. Ctpareruu yrmpaBieHus
KOpIiopanuei u prIHOYHAS 16 4 12
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/II/I aHau3 16 4 12
BO3MOKHOCTEH KOPIOpauu
2.3. YmpasiieHue peannzanuei 16 4 12
CTpaTEeTHH B KOPIIOPAITUH
2.4. llenenonaranye, MOTUBAIUS 1
CTUMYJIMPOBAHHE B CUCTEME 16 4 12
KOpPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccwuiickue rocy1apcTBeHHbIE
KOpIToparuu 18 4 14
KonTpoan 2 Na-4.11K-4
HTOro mo tuCHUIINHE 142 32 110




3aounHas (hopma oOydeHHS

TpynoeMKOCTb, YaCOB
B TOM YHCIIE HaumenoBanue
Haumenosanue pa3znesnoB U TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOT'O Kon UK
(KOHTaKTHOH) | TeTBHOM cpencTaa
paboTHI paboTHI
Pa3nea 1. OcHOBBI 58 2 56 Konnoksuym, nJ-4.11K-4
KOPNOPATHBHOI'0 MeHE;KMEHTA Pegepar
1.1.CyurHocTs 1 331241 16 2 14
KOPIOPATHBHOIO YIPABJICHUS
1.2.HanmonanbHble MOAEIHA 14 ) 14
KOPIOPAaTHBHOTO YIPABJICHUS
1.3.MeTobI KOPIIOPATHBHOTO 14 ) 14
yIpaBJICHUSI
1.4.HoBble KOHIENIMHU KOPIIOPATUBHOT 14 ) 14
yIpaBJICHUsI
Paspnen 2. Ctparernueckoe 82 2 80 Komnmoxsuym, Na-4.11K-4
ynpaBJjieHHe Koprnopauuei Pedepar
2.1. Ctpateruu ympaBieHus
KOpIIOpAIKe ¥ PHIHOYHAS 18 2 16
KOHBIOHKTYPa
2.2. CtpaTernueckuil anaamus 16 ) 16
BO3MOXKHOCTEH KOPIOpAINH
2.3. YnpaBiieHue peanu3aimei 16 ) 16
CTpaTeriy B KOPIOPALIUH
2.4. llenenonaranue, MOTHBALIHAS U
CTUMYJIMPOBAHUE B CHCTEME 16 - 16
KOPITOPaTHBHOTO MEHEPKMEHTA
2.5. Poccwiickue rocymapcTBeHHBIC
KOpIopaIuu 16 ) 16
KonTpoas 4 na-4.11K-4
HToro nmo aucuuminae 140 4 136

4.2 Conepxanue IMCUMILUIMHBI 10 pa3/ieiaM U TeMaM

Pa3nen 1. OCHOBBI KOPIIOPATUBHOI'0O MEHEAKMEHTA

Hean: popmupoBaHue TEOPETUUECKUX 3HAHUM U MPAKTUUYECKUX HABBIKOB Y 00YYarOIIMUXCS
0 METOJaX U MEXaHU3ME KOPIOPATUBHOI'O MEHEIKMEHTA.

3agaum:

- ycBOoeHHE 0a30BBIX TIOHATUH B CHUCTEME OCHOBHBIX KAaTEropHil KOPIOPATHUBHOTO
MCHCIP)KMCHTA,

- U3YYUTh KOHUENTYaJIbHbIE MOJIXO0/IbI B TEOPHUIX U MOJEISAX KOPIOPATUBHOTO YIPABJICHHUS,
WHCTPYMEHTApUN U CHCTEMY OTUYETHOCTH TEpe]l aKIIMOHEpaMHU, POoLenypy OPOPMIICHHUS CIAEIOK C
MOCTaBIUKOM (PUHAHCOBOH YCITYTH;

- paSBI/ITI) HaBBIKU pYKOBO)]CTBa 3KOHOMHUYCCKUMHU CJ'Iy>K6aMI/I, IIOATrOTOBKHN npe)mon(eHm?I nu
MEpOTPHUATHIA IO peann3aluu pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETUH.

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:

1.1. CymHoCTh M 3a1a4¥ KOPNOPATHBHOI0 MEHE)KMEHTAa
Koprnopanmst kak ocobast popma BenmeHust OumsHeca. KirodeBbie TOHSTHS, TEPMHUHBI H

OIpeZieNIeHUs] KOPIOpAaTUBHOIO ympasieHusd. IIpenMer koprnopatuBHOro meHemkmeHTta. CoBer
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JTUPEKTOPOB, akmuoHephl. Mx mpaBa um o6s3anHOCTH. Packpeitme wuHpopmaruu. Cucrema
OTUETHOCTH Nepe]] akiroHepaMu. OCHOBHBIE 3aKOHOMEPHOCTH KOPIOPAaTUBHOI'O B3aMMOJEHCTBUSL.
Kougnukr untepecoB. llenu u 3amaum koprnopatuBHOro ympasieHusi. [IpoOiembl OTHOILICHHIM
COOCTBEHHUKOB U MeHe/kepoB. IIpomenypa opopmieHHs COCIOK ¢ MOCTaBIIMKOM (PMHAHCOBOU
YCIIYTH.

Opranu3zanys 5KOHOMUYECKOTO pa3BUTUS U coTpyAaHHuYecTBa. JledarenbHocTh coBeta OOCP
B 00J1aCTH KOPIOPATUBHOIO yrpaBieHus. MlcTopus KOPIOpaTUBHOIO yIPaBICHHUSL.

OcHOBHBIE MOJIENT! KOPIOPATUBHOTO YIPABJICHUS B 3apYOKHBIX KOMIaHUsIX. OcoOeHHOCTH
dbopMupoBaHUS €BpOIEWCKOro TmpaBa B cdepe KOpPIOpaTUBHBIX oOTHOIIeHUH. Kogjekcel
KOPIIOPaTUBHOI'O YIIPaBJIEHUS PAa3BUTHIX EBPONEUCKUX CTPaH.

1.2. HanmoHa bHbIE MO/1€JIM KOPIIOPATUBHOIO YIIPABJIEHUSI

[Ipobnembl B 00JaCTH KOPIIOPATHBHOTO YIPAaBJICHUS B YCJIOBUSX (DMHAHCOBOTO-
9KOHOMHYECCKOI'0 KpH3HCa. OCHOBHBIE aCIIEKTEI YIIpaBJICHHA, HGO6XOZII/IMBIG K HU3MCHCHHUIO B
nepuoJ kpuzuca. Pedopmebl. YcuieHre posu rocyaapcTsa B KOPIIOPaTUBHOM YITPABICHHH.

O6miee  cocTostHUE  KOPHOpaTUBHOrO  ympamieHuss B Poccuiickoit ~ Dexepanuu.
WHdopmanmoHHas OTKpPBITOCTh Kommanuii B Poccuu. Ponbs coBera nupekropoB. Ponbs rocynmapcrsa
B KOPIIOPAaTHBHOM yIpaBjicHHH. KOpmopaTuBHOE YIIPABJICHNUE B YCIOBUSIX «TII00ATH3AIII.

[Ipobnembr kopriopatuBHOro ympabieHuss B AIIK W TNOMCK HMX pelIeHUs, a TaKKe
JalbHEHIINE TIEPCIIEKTUBBI PA3BUTHS.

1.3. MeToabl KOPNOPAaTHBHOIO YIIPaBJICHUSI

OpraHu3annoHHas CTpyKTypa Koprnopauuu. IIpaBa cOOCTBEHHOCTH, TpaHCAKIIMOHHBIE
U3JICPKKH ¥ CIEHU(PHUECKUEe AaKTHBBI. [IpHYMHBI BO3HUKHOBEHHS W Tporecc (OPMHPOBAHHUS
KOpIOpaTUBHON KyibTypbl. HeoOGxoaumocTs (popMHUpOBaHUS KOPHOPATUBHOW KYyJIBTYpHl B
KoMnaHusx. Mcropus cozaHusi KOpnopaTuBHOM KyJnbTypbl B Mupe U Poccun. OCHOBHBIE TpUMEPDI
YCHEIIHOW peaJn3aluyd KOPIOPAaTUBHOW KyNbTyphl. Vcrmonap30BaHME KOHIENIUU >KU3HEHHOTO
LIMKJIa B OKOHOMHYECKOM aHanuse koprnopauuu AIIK. PeiHOK KOopnopaTMBHOrO KOHTpOJs. MeTobl
3alUTHI ITpaB akoHepoB. CIusSHUS U MOTJIONIeHUs. baHKpoTCTBO.

1.4. HoBble KOHUENIIUY KOPIOPATHBHOIO YIIPaBJIeHUS

CoBpemenHoe cocrosiHue U npobnemsl pa3sutus @I B Poccun. OcHOBHBIE HaIlpaBiIeHUS
noBbIIIEHUS 3()(PEKTUBHOCTH paboThl (PUHAHCOBO-MPOMBINUIEHHBIX Ipynn. OneiT «['a3mpomay,
OIII" «uTeppoc» u ap.Tunsl xonaunroBeix komnanuii B AlIK. Ilonstue xommuura. YcioBus
co3aanus xonauHroB. @yHkiuu. [IpenmyiecTBa X0 IUHTOBBIX CTPYKTYp. IlopTdenbHblil X0nauHT,
MHBECTULIMOHHBINA, MOPTQETbHO-UHBECTUIMOHHBIA. YucThle XonauHru. CMeNIaHHBIE XOJIMHTH.
XonauHru ¢ 0OMEHOM aKIUSIMHU MEXKIY MaTEpPUHCKON U T0UEPHUMH KOMITaHUSMHU.

VYnopaBieHne  XOJIMHIOBBIMM — KoMmmaHusMH. CrpykTypa  ynpasieHusa. @DyHKIMH
YIPaBJIECHYECKOIO IEpCOHaia MATEPUHCKOM KOMIIAHWHM, (YHKIHH JOYEPHUX KOMIIAHMI.
LlenTpanu3anus U AelEHTpAIU3aLUs YIPABICHUECKUX (QYHKIIUH.

OmneIT popMHUpOBaHUS XOJIAUHIOBBIX KomMnaHuil B Poccun. ['ocynapcTBeHHbIE XOIAMHTOBBIE
komrnanuu B Poccum u 3a pyOexom. XONJIMHTOBBIE KOMIIAHUM KaK HOBBIE OpPraHU3al[OHHBIC

CTPYKTYPBHI.

Paznen 2 Ctparerndeckoe ynpasjeHue Kopnopauuei

Heanb: TeopeTHUeCKNX 3HAHUN U MPAKTUUYECKUX HABBIKOB y OOYYAIOIIMUXCS O TEXHOJOTHUSX,
METOJIaX U MEXaHU3ME YIIPABIICHUS KOPIOPaLUEH.

3agaum JUCHUIUIVHBL:

- U3YYUTh KOHLENTYAJIbHBIE [TOAXObI B TEOPUAX U MOJAEIAX KOPIOPATUBHOIO YIIPABIICHUS,
MHCTPYMEHTApUH U CUCTEMY OTYETHOCTU MEpe] aKIMOHEpaMH, MPoLeaypy OpOpMICHUS CICIIOK C
MOCTaBIIMKOM (PMHAHCOBOM yCIyTH;



- Pa3BUTh HABBIKUM PYKOBOJCTBA SKOHOMHUYECKUMU CITy>KOaMH, TIOATOTOBKH MPEJIOKEHUH 1
MEpOTPHUATHIA N0 peaTn3aluu pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETUH;

- HAYYUTHCS CaMOCTOSITEIbHO OCYIIECTBIISITh MTOATOTOBKY 3aJlaHUM, pa3padaThiBaTh METOIbI
yIpaBJIEHUS 17151 KOHTPOJIS U COBEPIIEHUS KOPIIOPATUBHBIX JIEHCTBUM;

- Pa3BUTh HABBIKM HAy4YHOI'0 AHAJIN3a COLUAIBHO-3KOHOMHYECKHUX SIBICHHM U IMPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB MH(POPMALIUH JIUIs TPOBEACHUS SKOHOMUYECKHX PACUETOB.

Hepeqenb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

2.1. CTpaTeruu ynpasJjieHHsl Koprnopauuei U pbIHOYHAasi KOHBIOHKTYpPa

OCHOBHBIE TOHATHS U CYIIHOCTh CTpPAaTeTMM KOPIOPATUBHOTO YIIPABJIEHUS, I'PAaHHIIbI
pacnpoctpaHeHusi. OCHOBHBIE METO/IbI YIPABJIEHUS, MEXaHU3Mbl 1 HHCTPYMEHTHI KOPIIOPATUBHOTO
MeHeKMeHTa. KOHTpob M coBepllieHHe KOPIOpPaTHBHBIX JeWcTBUI. MeXxaHu3M pacnpeieneHus
Pe3yJIbTaTOB JIEATEIbHOCTH.

Bunsl u  ocoOeHHOCTM KOpHmopaTHBHBIX —cTpateruii. CoOanaHcUpoBaHHasg CHUCTEMaA
NoKasareliel B peaiau3auuu crpateruu kopropauuu. Crparernuyeckue pemieHus. Poib coBera
JUPEKTOPOB B IPUHATUH CTPATETHYECKUX PEIICHUM U COBEPILIEHUH KOPIIOPATUBHBIX JEHCTBUI.

CoBpeMEHHOE COCTOSTHME M TEHJEHIUU Pa3BUTHUS KOPIOpaTUBHOIO ynpasieHus B Poccum.
Cy1iecTByronye MoJIeNIM U CTaHJapThl KOPIIOPATUBHOTO yrpasieHus. KopropaTuBHoe ynpasieHue
KaK CpE/ICTBO JOCTHKEHUs OajaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Poib rocymapcrsa B
KOPIIOPATUBHOM YIIPABJICHUU.

2.2. CTpaTeru4eckuii aHaJu3 BO3MOKHOCTEl KOPIOpanuu

Mogenu kopnopaTUBHOro yrpasieHus. Kopropanus ¢ OpraHu3alMOHHO-3KOHOMUYECKOM
ToukH 3peHus. [loaxoapl kK aHaNIM3y BapuaHTOB KopropatuBHoro ympasienus B AIIK. bupxesas
Mojnelnb. bankoBckas Mogenb. Cemerinags wMopenb. KiranoBas Mogmens.  OcoOeHHOCTH
KOpHOpaTI/IBHOFO HpGI[HpI/IHI/IMaTGJ'IBCTBa. LIGJ'II/I U 3aJga4dun CTpaTGFI/I‘IGCKOFO MCHCI)KMCHTA B
kopropanusix. CyIIHOCTh U B3aUMOCBSI3W MHBECTUIIMOHHON W TUBUACHIHON monuTHKuU. [lopsmok
pacnpenesieHus Pe3yabTaTOB JIeATEIIBHOCTH.

2.3. YnpapieHue peaju3anueii CTpaTernd B KOpIopauuu

Mexanu3m kopnopaTUBHOro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBeT
nupektopoB. McrnonHurenbHble  opraHubl. OpraHu3allMOHHBIE CTPYKTYphl KaK CpEICTBO
peanu3ainuy BHIOpaHHOM CTpaTeruu pOCCUMCKUX MPEITPUSITHIH.

Konekc xopnopatuBHoro moBeaeHusi. CoBeplieHHE  KOPIOPAaTUBHBIX  JEHCTBHIA.
3apyOexHbIN OMBIT U KOAEKC KOPIOPATUBHOIO yrpasieHus. Kolekc KopnopaTUBHOTO MOBEACHUS B
Poccun. JluBuzaenaHas NOJIMTUKA. YpPeryaupoBaHHE KOPHOPATUBHBIX KOH(MIMKTOB. CrocoObl
odopMIIEHHUS CZIETIOK C TTOCTABIIUKOM (PMHAHCOBOM YCIYTH.

2.4. lenenosiaranne, MOTHBALUsI M CTHMYJHMPOBAHHE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[lpuHmunel u mpouecc pa3paboTku cTpaTeruud Kopmopaiuu. OCHOBHBIE MPUHIUIIBI
pa3paboTku crpareruu Kopropaunuu. IIporecc pa3paboTku cTpaTermueckoro ruiaHa. OCHOBHBIE
CTpaTernyeckre HampaBieHus: nuddepeHpoBaHue, HU3KUE U3IEPKKH, YIPEKIAIONNI MaHeBp,
cuHeprusM, (QokycupoBanue. OCHOBHBIE  COCTaBJSIOIIME  CTPATETMYECKOrO  PHIHOYHOIO
YIIPABJICHUS: BHEIIHUN aHAJIN3, BHYTPEHHUN aHAJIN3, CTPATETHYECKHUE AIbTEPHATUBBI, HAIIPaBJICHUS
pocTa, GyHKIHOHaNIbHBIE cTpaTerun. CxeMa mpoliecca IIaHuPOBAaHUS KOPIIOPALIUH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPAIUU

OCOOCHHOCTH PECTPYKTYPHU3allMM W HWHTETPAIMM POCCHUUCKUX TPEANPUATHA W BBIOOP
OpPraHU3aLMOHHBIX CTPYKTYP. THIIBI IPOU3BOACTBA U UX CBS3b C OPraHU3ALMOHHBIMUA CTPYKTYPaMH.
Heo0OxoauMocTh pecTpyKTypU3allud POCCUHUCKUX MPEINPUITANA B YCIOBUSAX MNEPEeXoja K PBIHKY.
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BapuaHntel  pecTpykTypu3ammu. — 3amadyd  HOBBIX  CTPYKTYp.  OcCHOBHBIE  TIPOOJIEMBI
PECTPYKTYpHU3aLUU: COOCTBEHHOCTH, (JOPMBI XO3SIICTBEHHBIX B3aMMOOTHOIICHUN MATEPUHCKON H
no4YepHUX (DUpM, BHEIIHSS Cpela U MPOTHO3UPOBAHHE €€ M3MEHEHUH, OpraHu3allMOHHO -TIPaBOBasI
dopma nouepHUx (HUPM, MOTHUBALUU MEHEIKEPOB. D(P(HEKTHBHOCTH HOBBIX OpPTaHH3AI[MOHHBIX
(GbopM: IpY TOPU3OHTAIBHOW MHTETPAIMHU, ITPH BEPTUKAIBHOM, NP cMemanHoi ¢popme. OCHOBHbBIE
HANPABIICHUSI WHTETPAIlMM TPEANPUATHN: TPAHCIIOHHUPOBAHUE, KOMOWHHUPOBAHUE, NEPECMOTP
OCHOBHOU CTpaTeruy U U3MEHEHUE CTPYKTYphL. [IpoOiieMbl HHTErpalui pOCCUHUCKUX TPEIIPUSTHA.
OtpacneBeie ©  BHeOTpacieBble oObeAawHEHHs. (OCHOBHBIC MPUHIMIBI  (HOPMUPOBAHUS
OpraHU3aIMOHHO-X03IUCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii niaH Mo o4HoM opme 00yueHus

Pa3nes 1. OcHOBBI KOPIOPATHBHOIO MEHeKMEHTAa

KonTakTHass pabora o0yuyawmuxcs ¢ npenojasarTejieM (3aHAATUSI JIEKIUOHHOIO THHA -
JEeKIIMH U HHbIe yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopManHu)

TpynoeMKOCTb,

Tema Bompocsl
4acoB

1.1.CymHocTts 1 3a1a4n 1. KitroueBbie MOHSTHS, TEPMUHBI ¥ OTIPEICIICHHSI

KOPIIOPATUBHOI'O YIIPABJICHUs | KOPIOPATUBHOI'O yNPABICHHUA. 2
2. llenu u 3a7aun KOPIIOPATUBHOI'O YIIPABIICHUS.

3. CucreMa OTYETHOCTH Mepe]l aKIIMOHEepaMHU

1.2.HaHI/IOHaHI>HI>I€ MOOCIIN 1. OcHOBHBIEC MOJIETH KOPHOPaTUBHOI'O YIIPABJICHUA
KOPIIOPaTUBHOI'O YIIPaBJICHUS 2. Ponb rocyaapCTtsa B KOPNOpaTuBHOM
yIpaBIeHHH. 2
3. KOpHOpaTI/IBHOG YIIpaBJICHHUE B YCJIIOBUAX
«rI00aTu3aIum.

1.3.Metoab! kKopriopatuBHOTO | 1. OpranuszannoHHas CTPyKTypa KOPIOPAIUH.
yIpaBJIEHHS 2. HeobxomuMocTh hopMHUpOBaHUs

KOPIIOPATUBHOM KyJIBTYPHI B KOMITAHHUSX. 2
3. MeToapl KOPIIOPATHBHOTO KOHTPOJIS
4. MeTopl 3alTUTHI TIPaB aKIMOHEPOB.

1.4.HoBrle KOHIIENIINNA 1. ITousarue xonauHra. Y CjIOBHS CO3JaHU
KOPIOPATHBHOTO yIPABJICHUs | XONIUHIOB. DyHKIUM.

2. [IperMyIiiecTBa XOJITUHIOBBIX CTPYKTYP.
3. CtpyKTypa yrpaBIeHUS XOJIIAHTOBEIMU 2
KOMITAHHSIMH.

4. Tlentpanuzauus u ACLEHTPATU3aLUs
yrpaBJIeHYeCKUX (QYHKIUH.
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KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, IPAKTUKYMBI, J1a00paTOpPHbIe Ppa00Thl, KOJJIOKBHYMbI H
HHbIe AHAJTOTHYHbIE 3AHATHS)

=
]
dopma 1 METOJ IPOBEACHUS © A m
Tema H B o
3aHATUA a 0 9
S s
= = 7
1.1.CymHocTh ¥ 337a4u KOPIIOPATUBHOTO CEMUHAPCKOE 3aHITHE 3
YIPaBJICHUS
1.2.HanmonanbHble MOIETTH KOPIIOPATUBHOTO .
aHaAJIN3 JICJIOBBIX CUTYalUH 3
YIPaBJICHUS
1.3.MeTo/1b1 KOPIOPATUBHOTO YIPABICHUS CEMUHAPCKOE 3aHITHE 3
1.4.HoBble KOHLIETIIMN KOPIIOPATUBHOTO -
aHaJIu3 JIeJIOBbIX CUTYyalu 3
YIPaBJICHUS

- yaeOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YUArOINXCS HABBIKOB KOMaHIHON paOoTHl,
MEXIJINYHOCTHOM KOMMYHUMKALUH, IPUHATHS PEIICHUHN, JTUIEPCKUX KadyecTB B | pasnene— 6 4acos.

CamocrosiTesibHas padora

Tpyno HanmeHoBaHme
Tema €MKOCTb, OIICHOYHOTO
qaCcoB CpeILCTBa
1.1.CymHocTh 1 3aa4u KOPIOPATUBHOTO YIIPaBICHUS 10
1.2.HaunoHanbHble MOJEJIM KOPIIOPATUBHOIO YIIPaBICHUS 10 EOHHOKBH}'M
1.3.MeTto/bl KOPIIOPATUBHOTOYIIPaBICHHUS 10 epepar
1.4.HoBble KOHLIENIINN KOPIIOPATUBHOIO YIIPABJICHHUS 10

Paznen 2. Ctpaternyeckoe ynpapJjeHHe Kopropanueii

KonrakTHass pabora o0y4yamommuxcs ¢ npenoaasaTejieM (3aHATHS JEKIHOHHOIO THHA -
JeKIMH ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAOIIMe NPEHMYIIEeCTBEHHYIO Iepeaady
y4eOHo# nHpopMaLKH)

TpynoeMKOCTb,

Tema Bormpocst
4acoB

2.1. Ctpareruu yrnpaBieHuUs 1. OcHOBHBIE METO/IBI Pa3pabOTKU KOPIIOPATHBHBIX
KOpIOpaIyel U pHIHOYHAS cTpaTeruii

KOHBIOHKTYPA 2. Bugsl u 0COOEHHOCTU KOPIOPATHUBHBIX
CTpaTeTuil. 5
3. Crpareruueckue peueHus. Ponbs coBeta
JUPEKTOPOB B IPUHATUM CTPATETUUECKUX PEIICHUI
4. CymiecTBYIOMNE MOJEITH U CTAaHIaPTHI
KOPIOPAaTHBHOTO yIIPABJICHHUSL.

2.2. Crparernueckuii ananmu3 | 1. Crparernyeckuii ananms pa3BUTHs KOPIOPALUH

BO3MOXXHOCTEH KopIiopanuu 2. OcobeHHOCTH KOPpIOPATUBHOI'O
MpeANMPUHAMATEIHCTRA.

3. Uenu u 3aga4u CTPaTErnYecKOro MEHEI)KMEHTA B 2
KOPIOpaLusX.

4. CymHOCTb ¥ B3aUMOCBSI3U HHBECTHUITHOHHON U
JTUBUACHTHOW MOJUTHKH.

2.3. Ynpasienue peanu3aiueii | 1. Mexanusm KopnopaTHBHOTO YIpaBJIeHUs.
CTPATEruy B KOPIIOPALMU 2. O61ee cobpanue akiuoHepoB. CoBeT
JIUPEKTOPOB. 2
3. UcrioHUTENbHBIC OPTaHUBbI.

4. OpraHu3aioHHbIC CTPYKTYPhI KaK CPEJCTBO
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peaM3anuu BEIOPaHHOM CTpaTeruu
5. Kozaekc KopropaTUBHOTO MOBEJEHHUS.
6. JluBuIeHTHAS] IOJTUTHKA.

2.4 .1lenenonaranue,
MOTHUBALIUS U CTUMYJIMPOBAHHE
B CHCTEME KOPITIOPATHBHOTO
MEHEKMEHTa

1. Ilpouecc pa3paboTKH CTpATETHUECKOTO TIaHa.
2. OCHOBHEBIE CTpATETUUECKUE HAPABIICHHSL:
naddepeHnnpoBaHne, HU3KHE U3ICPIKKH,
YIPEXKTAONUN MaHEBD, CHHEPTU3M,
(hoxycupoBaHue.

3. OCHOBHBIE COCTABJISIONINE CTPATCTUICCKOTO 1
PBIHOYHOTO YIpaBJICHU: BHEIIHUH aHAIU3,
BHYTPEHHHI aHaJIN3, CTPATETHUECKUE
anbTEepHATHUBEI, HAMPABICHHUS POCTA,
(YHKIIMOHAIBLHBIE CTPATETHH.

4. CxeMa mporiecca IIIaHUPOBaHHs KOPHIOPaIHH.

2.5.Poccuiickue
rOCyJapCTBEHHBIE KOPIIOPAIUU

1. OCOOEHHOCTH PECTPYKTYPH3AIMHA U UHTCTPAIlUU
POCCHUCKUX TIPEATIPUSITHI U BBIOOP
OpraHU3alMOHHBIX CTPYKTYD.

2. BapuaHTbI pecTpyKTypHU3alHH. 1
3. Db deKTHBHOCTH HOBBIX OPraHU3aMOHHBIX (OPM
4. OCHOBHbIE HaIIPaBJICHUS HHTETPALIUI
MpEeANPUATHN

5. OTpacieBbie ¥ BHEOTPACIICBBIC O0BEMHCHUSI.

KonTakTHas padora o0yuarommxcs ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHMHAaPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpPHbIe PA00ThI, KOJUIOKBUYMbI H

HHbIC AHAJJOI'MYHbIC 3aHHTHﬂ)

=
(]
<D0pMa " MCTOJ TPOBECACHUA g( ﬁ“ 8
Tema 3aHATHSA 29 9
S &
=2 5
2.1. Ctparerun ABJICHUS KOPIIOpALUEN U pbIHOYHAS *
p yip priop p CemuHapCcKO€ 3aHATHE 4
KOHBIOHKTYpa
2.2. CTparerndyeckuii aHaJIN3 BO3MOKHOCTEH
Pemenne cutyanmoHHBIX 337124 4
KOPIOpaIyu
2.3. YrpaBiieHHe peanu3aieii CTpaTeruy B
Pemenue cutyanmoHHBIX 337124 4
KOPIOpaIiuu
2.4.1lenenonaranve, MOTUBALIUS U CTUMYJIHPOBAHUE B *
Pemenne cuTyaMOHHBIX 3314 4
CUCTEME KOPIIOPATHBHOTO MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIIOPAIHH Pemenne cutyanimoHHBIX 3a7a4 4

- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yJalOIINXCsl HABBIKOB KOMaHIHON paloThI,
MEXJINYHOCTHOM KOMMYHUKALUH, IPUHATHS PEIIEHUH, JTUIEPCKUX KauecTB B 2 pa3zeiie— § 4acoB.

CamocrosiTesbHasi padoTa

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
qacoB cpeacrBa
2.1. Ctpareruu ynpasieHHUs! KOpIIOpaluel U peIHOYHAS 10
KOHBIOHKTYpa
2.2. CtpaTernueckuii aHaiu3 BOZMOXKHOCTEH KOpIiopauu 10 KoII0KBHYM
2.3. YrpaBieHue peanuzalnueil CTpaTeruu B KOpHopauuu 10 Pedepar
2.4 1lenenoyiaranvie, MOTUBALIUS U CTUMYJIUPOBAHUE B CUCTEME 10
KOPIOPaTUBHOI'O MEHEIKMEHTA
2.5.Poccuiickrerocy1apcTBEHHBIEKOPIIOPAIIUH 14
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4.4. TemaTn4ecKni IJIAH 10 OYHO-3204HOM (popMe 00yUeHUs

Pa3znes 1. OCHOBBI KOPIIOPATHBHOI'O0 MEHEIKMEHTA

KonrakTHasi padora oOy4amoumuxcsi ¢ mnpemnojaaBarejeM (3aHATHS JIEKIIHOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYI Nepeaavyy
y4eOHOoi nHpopManuun)

TpynoemMKoCTb,

Tema Bormpocst
4acoB

1.1.CymHocTh U 3a1auu 1. KitroueBble OHATHUSA, TEPMUHBI U OIPEIEIEHUS

KOPIIOPATUBHOI'O YIpaBJICHUs | KOPIOPATUBHOI'O yIPABICHUA. 1
2. lenu n 3a7a9v KOPIIOPATHBHOTO YITPABIICHUSI.

3. Cuctema OTYETHOCTH Tepe]l aKIIMOHEPaMH

1.2.HanmonanbsHBIE MOJIETH 1. OcHOBHBIE MOZIETTH KOPIIOPATUBHOTO YIIPABIEHUS
KOPIIOPaTUBHOI'O YIIPABJICHUS 2. Ponp rocyaapCTtBa B KOPHopaTuBHOM
YIpaBJICHAN. 1
3. KopniopatuBHOE ynpaBieHUE B YCIOBUAX
«rnobanu3anum.

1.3.Metonbl kopriopatuBHOTro | 1. OpranusanuoHHas CTpyKTypa KOPIOpPaLUH.
yIpaBJIeHHs 2. HeobxomuMocTh (hopMupoBaHUs

KOPIIOPATUBHOM KYJIBTYPhl B KOMITAHUSX. 1
3. Metonbl KOPIOPaTUBHOTO KOHTPOJIS
4. Metozp! 3a1IUTHI IPAB AKLIHOHEPOB.

1.4 . HoBble KOHIIENIUHT 1. IousTre XOaAMHTA. Y CIIOBUS CO3MaHUS
KOPHOPaTUBHOI'O YIPaBI€HUsT | XOJAMHIOB. DyHKIHUH.

2. IIpenmytiecTBa XOJIIUHTOBBIX CTPYKTYP.
3. CtpyKTypa ynpaBlIeHUs XOJIUHTOBBIMU 1
KOMITaHUSAMMU.

4. HeHTpaJ]I/ISa]_II/ISI U IeLeHTpaIn3anus
yHpaBIeHIECKUX (PyHKIUH.

KonTakTHas padora o0y4yaommuxcsi ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpHbIe Pa00Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
()
dopma 1 MeTOo1 TIPOBEACHUS S 5
Tema p p S A e
3aHATUS a O O
S =
H 2 5
1.1.CymHoCTh ¥ 33a1a41 KOPIOPATUBHOTO CEMHHAPCKOE 3aHATHE 2
yYIpaBJICHUS
1.2.HanmoHanbHble MOJEIN KOPIIOPATUBHOTO . %
aHaAJIN3 JIEJOBBIX CUTYaIlUi 2
yYIpaBJICHUS
1.3.MeTo/1b1 KOPHOPATUBHOTO YIIPAaBICHUS CEMHHAPCKOE 3aHATHE 2
1.4.HoBble KOHIIETIIIMU KOPITOPATUBHOTO -
aHaJu3 JEJIOBBIX CUTYalUi 2
YIPaBJICHUS

- yueOHbI€ 3aHsTHsI, 0OecreurBaroIIie pa3BUTHE y 00y4aroImKXCcsl HAaBBIKOB KOMaHHOW padoTHl,
MEXIINYHOCTHOM KOMMYHHUKALIUH, IPUHATHS PELIEHUH, TUIEPCKUX KauecTB B 1 pa3aene— 4 vaca.

CamocTrosiTesibHasi padoTa

Tpyno HaumenoBanue
Tema E€MKOCTb, OILIEHOYHOTO
JaCcOB CpeacTaa
1.1.CymHOCTh 1 33241 KOPIIOPATHUBHOTO yIIPaBICHHUS 12 KomnokBiym
1.2.HarmmonansHbIe MOJEIN KOPIIOPATUBHOTO YIIPABICHUS 12 Pegepar
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1.3.MeTo1bl KOPIIOPATUBHOTO YIPABICHUS

12

1.4.HoBble KOHLIENIINY KOPIIOPATUBHOIO YIIPABICHUS

12

Pa3nea 2. CrpaTrernyeckoe ynpasJjieHue KOpropamnuei

KonrakTHass paGora oOydalomuxcs ¢ mnpenojaBarejieM (3aHATUSl JIEKIMOHHOIO THNA -
JIeKIMH U HHble y4yeOHble 3aHATHS, NpelycMATPUBaIOlIMe NMPEHMYIIeCTBEHHYIO Iepeaady

y4eOHoil nHpopMaLKH)

Tema

Bomnpocsl

TpynoemMKoCTb,
4acoB

2.1. Ctpareruu ynpaBieHUs
KOpHOpaIen 1 ppIHOYHAs
KOHBIOHKTYpa

1. OCHOBHBIE METOJTIBI pa3paOdO0TKH KOPITOPATUBHBIX
cTparerui

2. Buzbl 1 0cOOEHHOCTH KOPIIOPAaTHBHBIX
CTpaTeruu.

3. Crparernueckue pemenus. Ponas coBera
JTUPEKTOPOB B MPUHATHH CTPATETHUECKUX PEIICHUH
4. CymiecTBYIONIE MOJICIH U CTaHAAPTHI
KOPIIOPATHBHOTO YIPABIICHMUSL.

2.2. Ctpareruueckuii aHaju3
BO3MOKHOCTEHN KOpIOpauuu

1. Ctparernyeckuii aHaIu3 pa3BUTHUSI KOPIOpALUU
2. OcobeHHOCTH KOPIOPATHBHOTO
MIPeTPUHIMATEIHCTBA.

3. Uenu u 3a4a4u CTPATErHYECKOr0 MEHEI)KMEHTA B
KOPIIOpaIusiX.

4. CymHOCTh ¥ B3aUMOCBSI3U HHBECTUIIMOHHON U
IUBHAIEHIHON MOJIMTHKH.

2.3. YrpasieHue peanuzanuei
CTpaTeruH B KOPIOPALMH

1. MexaHn3M KOPIIOPAaTUBHOTO YIPABICHHUSI.

2. Obmiee cobpanue akiuonepos. CoBeT
JUPEKTOPOB.

3. UcnonHuTenbHbIE OPraHubl.

4. OpraHu3alioOHHbIE CTPYKTYPhI KaK CPeACTBO
peanu3ainuy BHIOpAaHHOH CTpaTeruu

5. Konekc KopriopaTUBHOTO TIOBEAECHHUSL.

6. JluBu1eH1HAs IOJTUTHKA.

2.4 1lenenonaranue,
MOTHUBAIIUS U CTUMYJIMPOBAHHE
B CHCTEME KOPIIOPATUBHOTO
MEHEKMEHTA

1. Ilporiecc pa3paboOTKK CTPATErMYESCKOTO IJIaHa.
2. OCHOBHBIE CTPATETUYECKNE HATIPABICHHUS:

T PepeHIPOBAHHE, HU3KHUE H3ICPIKKH,
YIPEXKIAIOMINN MaHEBD, CUHEPTU3M,

(b oKycupoBaHue.

3. OCHOBHBIE COCTaBISIOIIUE CTPATETHIECKOTO
PBIHOYHOIO YIIPaBJIECHUS: BHELIHUHN aHAIN3,
BHYTPEHHMI aHAJIN3, CTPATEIMUECKUE
aJbTePHATHUBEI, HAIIPABIICHUS POCTA,
(hyHKIIMOHAIBHEIE CTPATETHH.

4. Cxema mporiecca IIaHUPOBaHHs KOPIIOPAIHH.

2.5.Poccuiickue
rOCy/IapCTBEHHBIC KOPIIOPAIIHH

1. OcoGeHHOCTH PECTPYKTYPH3AINH U HHTETPAIIUU
POCCHICKUX MPEANPHUITUI U BBIOOD
OpraHU3aIMOHHBIX CTPYKTYP.

2. BapuaHThI pecTpyKTypH3aIlnH.

3. Db deKTHBHOCTH HOBBIX OPraHU3AHMOHHBIX (HOPM
4. OcHOBHBIE HANIPABJICHUS HHTETPALIUH
NpEeaNPUATUN

5. OtpacieBble U BHEOTpaceBble 00beIMHEHUSI.
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KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPbI, NPAKTHYECKHE 3aAHATHSA, MIPAKTUKYMBbI, J1a00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHSITI/lﬂ)

=
]
<I)opMa " METOJ MPOBECACHUA g[ g“ 8
Tema 3aHATHS 29 9
C <
= = 7
2.1. Ctpareruu aBJICHUSI KOPIIOpallUe U ppIHOYHAS *
p yip priopatt p CemuHapckoe 3aHsTHE 4
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEH
Pemienue cutyanimoHHBIX 337124 4
KOpHOpalnu
2.3. YnpaBneHue peanusalueid CTpaTeruu B
Pemienue cutyanimoHHBIX 337124 2
KOpHOpalnu
2.4 1lenenonaranue, MOTUBALIMS U CTUMYJTUPOBAHUE B *
Pemenue cutyalimoHHBIX 337124 2
CHCTEME KOPIOPATUBHOTO MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBeHHbIEKOPIOPAIMH Pemenne cutyaniMmoHHBIX 3a7a4 2

- yueOHbIE 3aHATHS, 00ECTICUNBAIOIINE PAa3BUTHE Y 00YJArOIIMXCS HABBIKOB KOMAaHIHON paboTHI,
MEXJIMYHOCTHOW KOMMYHMKAIIUHU, IPUHSTUS PELICHUH, IUAEPCKUX KauecTB B 2 pasjesie— 6 yacos.

CamocrosiTesibHas padora

Tpyno HanmenoBanue
Tema €MKOCTb, OIICHOYHOTO
yacoB cpeactBa
2.1. Ctpareruu ynpaiaeHUs! KOpIIOpaluei U ppIHOYHAs 12
KOHBIOHKTYpa
2.2. CtpaTernueckuii aHaIM3 BO3MOXKHOCTEH KOpIopaIuu 12 KOJIOKBIyM
2.3. YopaBieHue peaausalneil cTpaTerui B KOprnopanuu 12 Pedepar
2.4 llenenonaranue, MOTUBALUs U CTUMYJIMPOBAHUE B CUCTEME 12
KOPIOPATUBHOTO MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIIOPAIMH 14

4.5 TemaTnuecKHuii NJ1aH M0 3204HOM (popme 00yueHust

Pa3zpnen 1. OcHOBBI KOPIIOPATHBHOI'0 MEHEAKMEHTA

KonrakTHas pabora oOyuyawumuxcs ¢ npenojasaTejieM (3aHAAITUSI JIEKIMOHHOIO THIA
JeKIMM W HHbIe y4yeOHble 3aHATHSA, NPelycCMATPHBAOIIMEe NPEHMYLIECTBEHHYIO Iepeaady

yueOHOM MH(pOpMALIMH)

TpynoemMkocTb
Tema Bormpocsl Py ’
4acoB
1.1.CymHocTs 1 3a1a4n 1. KitroueBble MOHSATHS, TEPMUHBI ¥ OIPEJICTICHHS
KOPIIOPAaTUBHOT'O YIPaBJICHUsA | KOPIOPATUBHOI'O yIPABJICHHA. 1

2. llenu n 3agaun KOPIOPATUBHOI'O YIIPABIICHUS.
3. CucreMa OTYETHOCTH Mepe]l aKIMOHEepaMHu

1.2.HanmmonansHBIE MOAETH
KOPIOPATUBHOTO YIIPABICHUS

1. OcHOBHBIE MOIETTN KOPIIOPATUBHOTO YIIPABIECHUS
2. Ponb rocynapcTBa B KOPIIOPAaTUBHOM
yIpaBJICHHUH.

3. KopnopaTuBHOe ynpaBlieHHE B YCIOBHAX
«ri1o0anu3anumy.

1.3.MeTtonb! KOPIIOPaTUBHOTO
yIIpaBJICHUS

1. OpranuzanuoHHast CTPYKTypa KOPIIOPAIIHH.
2. HeobxomumMocTs popMUpOBaHHUS
KOPIOPAaTUBHOM KyJIbTYyphl B KOMITAHUSX.
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3. Metonbl KOPIOPaTUBHOTO KOHTPOIS
4. Meropb! 3aILUTHI IPaB aKLIUOHEPOB.

1.4 HoBble KOHIIENLIMHT 1. INousTre XOaaMHTA. Y CIOBUS CO3MaHUS
KOPIIOPaTUBHOI'O YIIPaBJICHHUA | XOJAUHIOB. DyHKIHUH.

2. TIpeuMyImiecTBa XONIHHTOBBIX CTPYKTYP.
3. CtpykTypa yIpaBlIeHUS XOJITUHT OBBIMU -
KOMITAHUSIMH.

4. leHTpanuzanus 1 JCUCHTPATU3ALINSI
yIpaBIICHYCCKUX DYHKITUH.

KonTakTHasi padora 00y4yawimxcs ¢ npemnojaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, TPAKTUKYMBbI, J1a00paTOpPHbIe Ppa00Thl, KOJUIOKBUYMbI U
HHbIe AHAJTOTHYHbIE 3AHATHS)

=
()
dopma 1 MeTo1 TIPOBEACHUS o &
Tema P P SOl
3aHSATUS a O O
S
= 2 7
1.1.CymHocTh ¥ 33a1a41 KOPIOPATUBHOTO CEMHUHAPCKOE 3aHATHE™ 1
YIPaBJICHUS
1.2.HartmonanpHbIe MOJEIN KOPIIOPATUBHOTO .
aHaJu3 JEJIOBBIX CUTYalHi -
YIPaBJICHUS
1.3.MeTo/1b1 KOPHOPATUBHOIO YIIPAaBICHUS CEeMHHAPCKOE 3aHATHE -
1.4.HoBbIe KOHIIENIIUN KOPIIOPATUBHOTO -
aHaJu3 JEJIOBBIX CUTYalHi -
YIpaBJICHUS

- yueOHbI€ 3aHsTHsI, 0OecIeurBaloIINe pa3BUTHE Y 00Yy4arOIINUXCsl HABBIKOB KOMaHHOW padoTHl,
MEXJINYHOCTHOM KOMMYHHUKAILUH, IPUHATHS PEIIEHUHN, JIMJEPCKUX KauecTB B 1 pa3nene— 1 ygac.

CamocrositesibHas padora

Tpyno HanmenoBanne

Tema €MKOCTb, OIIEHOYHOTO
qacoOB cpeacTBa
1.1.Cy1HoCTh U 3aja4y KOPIIOPAaTUBHOTO YIIPaBICHUS 14
1.2.HanmoHanbHblE MOJENIN KOPIIOPATUBHOIO YIIPaBJICHHUS 14 gOMOKBHyM
1.3.MeTtozb! KOPIIOPAaTUBHOTOYIIPABJICHHUS 14 egepar
1.4.HoBble KOHLIETIIINK KOPIIOPATUBHOIO YIIPaBICHUS 14

Pasznen 2. Ctparernyeckoe ynpapJjieHHue KOpropamnuei

KonTakTHas pabora o0yuyawumuxc ¢ npenojaBaTejieM (3aHSITUSI JIEKIHUOHHOIO THNA -
JeKIMH ¥ HHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAOIIMEe NPEHMYLIECTBEHHYIO Iepeaady
yueOHOM MH(pOpMALIMH)

TpynoemMkocTb
Tema Bonpocst pyA ’
4acoB
2.1. Ctparernn ynpasiacHUs 1. OcHOBHBIE METO/IbI Pa3pabOTKH KOPHOPATHBHBIX
KOpIIOpalUe U pbIHOYHAS cTpaTerui
KOHBIOHKTYpPa 2. Buzbl 1 0cOO€HHOCTU KOPIIOPAaTUBHBIX
CTpaTEerui. 1

3. Crparerndeckue perieHus. Pois coBeta
JTUPEKTOPOB B MPUHATHH CTPATETHUECKUX PEIICHUHA
4. Cy1iecTBYIOIIME MOJICTU U CTaHAAPTHI
KOPIIOPATUBHOTO YIPABJICHMUSL.

2.2. Crparernueckuii ananm3 | 1. Ctparernueckuii aHanus pa3BUTHA KOPIOPALMU
BO3MOKHOCTEN KOPIIOPAIUK 2. OcoOeHHOCTH KOPTIOPATHBHOTO
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MPE T PUHUMATEIILCTBA.
3. lenu 1 3aa9m CTPATETHICCKOTO MEHEPKMEHTA B
KOPITOpaInsX.

4. CymHOCTh ¥ B3aUMOCBSI3U UHBECTUIIMOHHON U
IUBUIEHIHON IMOJIUTHKH.

2.3. YrpasneHue peanuzanuei
CTpaTeru B KOPHOPALUH

1. MexaHu3M KOpIOPaTUBHOI'O YIPABICHUS.

2. Obmee cobpanme akiuonepoB. CoBeT
JIUPEKTOPOB.

3. UcnonHuTENHHBIE OPTaHUBL.

4. OpraHn3anOHHbBIE CTPYKTYPhI KaK CPEACTBO
peaynzanuu BRIOPAHHOM CTpaTeruu

5. Koaekc KopropaTUBHOTO TIOBEACHHUSL.

6. JluBuIeHTHAS] TOTTUTHKA.

2.4 1lenenonaranue,
MOTHUBAIUS U CTUMYJIUPOBAHHUE
B CUCTEME KOPIIOPATUBHOTO
MEHEDKMEHTA

1. IIpomecc pa3pabOTKH CTpATETHYECKOTo IIaHa.
2. OCHOBHBIE CTpaTeTU4ECKHE HAPaBICHUS:

nmud dhepeHnrpoBaHNe, HU3KUE U3ICPIKKH,

YOPEX AN MaHEBP, CHHEPTU3M,
(hoxycupoBaHue.

3. OCHOBHBIE COCTaBISIONINE CTPATErNYECKOTO -
PBIHOYHOTO YIPaBJICHUS: BHEIIHUH aHATU3,
BHYTPEHHMH aHaJU3, CTPATETUYECKUE
AJIbTCPHATUBbI, HAIIPABJICHUA POCTa,
(YHKLIMOHAIBHBIE CTPATETUH.

4. Cxema npouecca JIaHUPOBAHUS KOPIIOPALIMH.

2.5.Poccuiickue
roCyJapCTBEHHBIE KOPIIOPAIUU

1. OCOOEHHOCTH PECTPYKTYPH3AIMHA U UHTCTPAIlUU
POCCHICKUX MPEANPHUITHH U BBIOOD
OpraHU3alMOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypH3alHH.

3. Db deKTHBHOCTH HOBBIX OPTaHU3aIIMOHHBIX (OPM
4. OcHOBHBIE HAIIPABJICHUS HHTETPALIUH
MpeAnpUsTUn

5. OTpacieBbie ¥ BHEOTPACIICBbIE O0bEMHCHUS.

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-

CEMHUHAPDLI, NPAKTHYCCKHUE 3aHATHA, IPAKTUKYMBI, ﬂaﬁopaTopHue paﬁoTu, KO/UIOKBUYMbBI U

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

=

()
dopMa 1 METOJI TPOBEICHMUS S 5 o
Tema 3aHATHA a O O
S s
H 2 5

2.1. CtpaTteruu ynpasjaeHHs KOpHIOpaIMend U peIHOYHAS *
p p priopatt P CemuHapcKoe 3aHsATHE 1

KOHBIOHKTYpa

2.2. CTparernueckuii aHaJIn3 BO3MOXKHOCTEN

KOpIopaiuu

Pemenne CUTYAallMOHHBIX 3aja4

2.3. YrpaBieHue peanuzalueil CTpaTeruy B

KOpIopaiuu

Pemenne CUTYAallMOHHBIX 3aja4

2.4.L[CJICHOJIaFaHI/IC, MOTHUBAlMA U CTUMYJIMPOBAHHUC B
CUCTEME KOPITOPATUBHOI'O MCHC/[PKMCHTA

*
Pemenne CUTYalMOHHBIX 3aJ1a4

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPAITIH

Pemenue CUTYAallMOHHBIX 3aJ1a4

- y4eOHBIC 3aHIATHS, 00ECIIEUYNBAIOIINE PA3BUTHE Yy 00YUAIOIINXCSI HABBIKOB KOMaHHOU PabOTHI,
MEXIJINYHOCTHOM KOMMYHUKAIIH, IPUHATHS PEIIEHUH, JIMJEPCKUX KauecTB B 2 paszzaene— 1 gac.
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CamocrosiTesbHasi padora

Tpyno | HaumenoBanue
Tema €MKOCTb, OIIEHOYHOTO
4acoB cpencTea
2.1. CtpaTteruu ynpasjaeHUs KOpHIoOpayuend U ppIHOYHAS 16
KOHBIOHKTYpa
2.2. CTpaTernyeckuii aHajau3 BO3MOKHOCTEN KOpropauu 16 KoIIokBHyM
2.3. YupasieHue peaausalneil cTpaTerui B KOprnopanuu 16 Pedepar
2.4 llenenonaranue, MOTUBAIUS U CTUMYJIMPOBAHUE B CUCTEME 16
KOPIOPATUBHOT'O MEHEIKMEHTA
2.5.PoccuiickuerocyapcTBeHHBIEKOPIIOPALTHH 16

5. MeToauyeckne yKazaHus JJs 00y4aOUIUXCS 0 OCBOEHHIO JUCIUIJIMHBI

OCHOBHBIMHU BUAAMHU Y4EOHBIX 3aHATHH 10 AuciuiuinHe «KoprnopaTHBHBIN MEHEIKMEHT» U
OpraHU3alMOHHBIMH (opMaMu OOY4YEeHHs SBISIOTCSA: JIEKLUSA, 3aHATHS CEMHUHApPCKOrO THIIA,
KOHCYJIbTAIIHSI, CAMOCTOSITEIIbHAS paboTa 00yJaroIIerocs.

Jlexuusi sSIBNSICTCS OJHUM U3 BKHEHIIMX BUIOB Y4E€OHBIX 3aHATUH U COCTaBJISIET OCHOBY
TEOPETUYECKON MOJrOTOBKH oOOydarommxcsi. Ee 1enp - aare CHCTEMaTH3UPOBAHHBIE OCHOBBI
HAyYHBIX 3HAHUU MO y4yeOHOW AMCUUIUIMHE (MOMYJIO), aKIEHTUPOBAB BHMMaHUE Ha Haubolee
CIIO)KHBIX W Y3JIOBBIX BONpocax TeMmbl. JIeKnmus JOIDKHA CTUMYJIHPOBATH  AKTHBHYIO
MIO3HABATENIbHYIO JIEATEIbHOCTh CTYJIEHTOB, CIIOCOOCTBOBATH (DOPMUPOBAHMIO HMX TBOPUECKOTO
MBIIUIeHHs. [ YTeHHs OTAENBHBIX JIGKIWH MOTYT NPHUTJIAIIATHCS BEAYIIHE y4YEHbIE W3 APYTHX
00pa30BaTeNbHBIX, HAYYHBIX YUPEKACHUHN, CICIIMATUCThI U3 YUPEKICHUH.

3aHATUS CEMHHAPCKOTO THNA — BHUJ Y4€OHOTO 3aHATHS, HA KOTOPOM OOYYaromIuecs Mo
PYKOBOJICTBOM IIpENOJaBaTeNsl BBIMOIHSAIOT ONpEIeIeHHbIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIE
3a/la4il C LEJNbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX TMOJOXKEHUN y4eOHON MUCIUILUIMHBI (MOIYJIs),
npuoOpeTeHus yMEHUH W HaBBIKOB MX IPAKTHUYECKOTrO0 TNPUMEHEHHUs, OIbITa TBOPUYECKOU
NeSITEIbHOCTH, OBJIAJICHUSI COBPEMEHHBIMH METOJIAMH NPAaKTUYECKOH paldOThl, B TOM YHUCIE C
NPUMEHEHUEM TEXHUUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT MPOBOIUTHCS B (OpPME TPEHUPOBOK, PpEIICHUH
NPaKTUYECKUX 3a]a4, KOMIIBIOTEPHBIX NPAaKTUKyMOB, TPYIIOBBIX IPOEKTOB, MacTep-KJIacCoB,
JIEITOBBIX U POJIEBBIX WP U T. TI.

3aHATUS CEMMHAPCKOTrO THIA MPOBOJAATCS B ayJUTOPHSIX WIM B Y4E€OHBIX J1TaOOpaTOpHsIX,
OCHAIIIEHHBIX HEOOXOMMBIMUA TEXHUUYECKUMHU CPEICTBAMH 00yUEHHsI, BBIUMCIUTEIIHOW TEXHUKOM.

KoncynpTamuss — BuJ ydeOHOTO 3aHATHs, HAa KOTOPOM OOYYaromIuics ToJydaeT oOT
IpernoJiaBaTesi OTBEThl HAa KOHKPETHbIE BOMPOCHI MM OOBSICHEHHS OTJIEIBHBIX TEOPETHUYECKHX
MOJIOKEHUH M X TPAKTHYECKOTO UCTONBb30BaHusA. KOHCYIbTaIlK POBOISATCS PETYIISIPHO M HOCST
Kak WHIMBUAYaJlbHBIA, Tak M TpynmnoBoil xapakrep. OCHOBHas 3ajaya TPYIIIOBOTO
KOHCYJIbTHPOBaHUsI — TOAPOOHOE OO YIIIyOJIEHHOE PacCMOTPEHHE BOIPOCOB TEOPETUUYECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK NpaBWJIO, BBI3BIBACT 3aTpyAHEHUE Yy yacTu oOydwarommuxcs. Ilo
KETAHUI0 O0yJaromUXCsi BO3MOXKHO BBIHECEHHWE Ha OOCYXKIEHHE JOMOJHHUTEIBHBIX BOIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIM HHTEpec, KOTOpble He MOJyYHJIM JOCTaTOYHOTO OCBELICHHS B
JIEKITHOHHOM Kypce.

W3yuenne OTAEIBHBIX TEM JUCHUIUIMHBI BHEAYIUTOPHO SBISETCS OJHUM W3 BHUJIOB
CaMOCTOSITENIbHOM pabOThl U PEKOMEHIYETCS JJIs CTYJIEHTOB 3a0YHOTO 00YYEeHHS.

CryneHTbl OYHOTO OOYy4YeHHs H3YYalOT TEMbl IO YKa3aHUIO TNpenojaBaTens JuOO 10
CcOOCTBEHHOM MHUIIMATUBE B CIydasix JOMYIIEHHBIX MU HEOOOCHOBAHHBIX MPOITYCKOB 3aHATUHN WIIN
B Lemsix Oojee yriayOJeHHOM NpopabOTKM OMpenesN€HHBIX TEM, BbBI3BIBAIOIIMX HAYyYHO-
HCCJIEIOBATEILCKUN HHTEPEC 00yUaroIerocs.
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KoHnTposnp ycrneBaeMOCTH M KadecTBa MOJATOTOBKHM OOydarolIuXcsl MoJpa3fensercs Ha
TEKYIIUH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texymuit KOHTPOJIb IpeaHa3HA4YeH AJisl MPOBEPKH XOJa M KAauecTBa YCBOEHHUS yueOHOIO
Marepuala, CTUMYJIUPOBAHUS Y4eOHOH paboThl OO0YYarOIMXCsS M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHsaTui. OH TPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (opme,
[IPEyCMOTPEHHON TEMATUYECKUM IUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3aJIaHUM.

[IpomexyTouHass arTecTalsl YCIEBAaeMOCTH M KadecTBa IOATOTOBKH OOy4YaroUIuXcs
npeHa3HauYeHa JUIs ONPEACICHUS CTEIEeHU AOCTIDKEHHsS YYEOHBIX IeJied M0 AUCHUILUIMHE U
npoBoAuTCA B (hopme 3aueTa.

OOyyaromuecs TOTOBATCS K IPOMEXYTOUHOM aTTecTalMM camocTosTenbHO. Iloaroroska
3aKJIIOYAETCsl B M3YYEHMHM MPOrpaMMHOr0 MaTepHalia JUCHUILUIMHBI C HCIOJb30BAaHHUEM JIHYHBIX
3amMcel, CHElNaHHbIX B pabdouyux TeTpajsiX, M PEKOMEHJOBAHHOM B IIPOLECCE H3YYEHHUS
TUCIUILIMHBI TUTEPATYPHI.

6. OeHOYHBIE MATePHAJIBI 110 TN CUMILJIMHE
O1neHOUHBIE MaTepUaIIbI TI0 JUCHUIUIMHE MPECTAaBICHBI B BUE (POHIA OIEHOYHBIX CPEICTB
B IIPWJIOKEHUHU A K pabouell mporpamme JTUCHUIUIUHBI.

7. Y4eOHO-MeTOAMYECKOEe U MATEPHAIbHO-TEXHHUYECKOoe o0ecnevyeHue JUCUMILTUHbI

7.1 DnekTpoHHBbIe 00pa3oBaTeabHbIe pecypcsl (JOP)

V4eOHo-MeToanuecKoe obecneueHre Mo JUCHUIUIAHE |

Nt ABTOp, Ha3BaHUE, MECTO Ccruika Ha O0P B OBC Axanemun
W3JaHMs, U34aTEIbCTBO, IO

Il | U3JaHWs], KOJMYECTBO CTPaHUI]

/

1

1 | KoprniopaTuHbIit https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%
meHemkMeHT:  Meroquueckue | D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A
PEKOMEHIAIHH s | %D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1
OpraHu3aIuu %82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0

CaMOCTOSITEILHON padotsl | %BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B
cryneatoB / O.B. Jlazeko — | C%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0

Cwmonenck: PI'BOY BO %B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
Cmonenckas I'CXA, 2021. —
40 c.

DJeKTpoHHbIE yueOHbIe U3/IaHusl B DJIEKTPOHHO-01OnmnoTeunbx cuctemax (ObC)*:

No ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3IAHHUS,

Ccplnka Ha yueOHoe m3nanne B ObC
n/m KOJMYECTBO CTPaHUI]

Ocnosuas numepamypa

Bpycosa A.C.KopnopatuBHoe ynpasieHue: yaueoOHoe
1 mocobue [nexTpoHHkI pecype] — PI'BOY BIIO
Poc. roc. ToproBo-s3koHoMm. yH-T. —MIBaHOBO:
Hayunas mbicas, 2012. —120c.

http://ebs.rgazu.ru/index.php?g=node/3573

19


https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
http://ebs.rgazu.ru/index.php?q=node/3573

Mumnaxkos, 11.A. Koonepanus u arponpoMbIIIIEHHAS
uHTerparys: yueouuk / I.A. Munakos. — 3-e m3a., | URL: https://e.lanbook.com/book/91901 —
2 | crep. — Cankr-IlerepOypr: Jlanb, 2017. — 352 c. Pexxum moctyna: s aBTOpH3.

— ISBN 978-5-8114-2049-0. — Tekcr : MOJIb30BaTENCH.

3JIEKTPOHHBIN

ﬂOnOﬂHumeﬂbHa}l Jaumepamypa

MunakoB 1.A. DKOHOMHKA U YIIpaBIIEHUE
NpEANPUITUSME, oTpacisiMu 1 Komriekcamu ATTK.
[DnexTponnsiii pecypc] — DnekrpoH. naH. — CII6.
: Jlanp, 2016. — 404 c.

http://e.lanbook.com/book/91296

Jlazeko O.B. Ynpaenenue B AIIK / O.B. Jlazpko
2 | [OnextponHsbIii pecypc]. — U3n. 2-oe. CMOJICHCK. http://ebs.rgazu.ru/index.php?g=node/4823
2014. 42 c.

YnpasieHue KarmuTaaioM KOpIopauu: yaeoHoe
nocooue / O.A. Taruposa, A.B. Hocos, M.IO.
3 | ®enotoBa u ap. [DIAEKTPOHHEIH pecype] — http://ebs.rgazu.ru/index.php?q=node/5084
OnextpoH. naH. — [lenza: PUO III'AY, 2018. — 110
c.

7.2 CoBpeMeHHbIe NpodeccHoOHANTbHBIE 0a3bl JAHHBIX
«[apanT-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3. UnpopManoHHbIE CIPABOYHBIE CHCTEMbI
Nudopmanmonnsie cucteMsl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas cayx0a rocyaapcTBeHHOM cratictuku. http://sml.gks.ru/

7.4 CoctaB 000py10BaHMs, TEXHUYECKHX CPEeACTB 00yUYeHHUs],
JIMI[EH3MOHHOT0 M CBOOOHO PACIIPOCTPAHIEMOI0 POrPAMMHOI0 00ecreYeHHusl,
B TOM YK CJI€e 0TeYeCTBEHHOr0 MPOU3BOICTBA

HaunmeHnoBanue yueOHbIX

. Ilepeuenn JInneH3nonHoe U CBOOOIHO
aynuropwuii s
o0opynoBaHus (B T.4. BUPTYaJbHbIE pacnpocTpaHsieMoe MPOrpaMMHOe
NpoBeieHUs] y4eOHbIX
. . AHAJIOTM) U TeXHHYECKHUX CPeACTB o0ecmeyeHne, B TOM YHCJIE
3aHATHIH U NOMeEIEeHU 15
o0yJeHust 0Te4eCTBEHHOT0 MPOM3BOACTBA

CaMOCTOATEIbHOM PadoThI

VYuebnas aynuropus 414 nns | CnenmanuzupoBanHas Mebenb-ctonbl, | 1. Onepanuonnas cucrema Windows XP,

MIPOBEICHUS 3aHATHH cTynbsa, maptel. Jlocka aymwropHas, | Windows 7, Windows 10  mus
JIEKIMOHHOTO THIIA B TpuOyHa, aynocucTeMa aKkycTHdeckas | o0pa3oBaTesib-HbIX OpraHM3aIyi
yaeOHoM kopiryce Ne 1. (obopynoBanue 3Bykoycwienus), 0nok | (ITogmucka Azure Dev  Tools  for
PAacIoI0KEHHOM TI0 ajipecy: | ynpaBiieHHs TSt sKkpaHoB, | Teaching mo mporpamme Microsoft
214000, CmoneHckast MyiabtuMmenua-npoekrop  Plus  U-7, | Imagine Premium B pamkax coriarieHus
o6usactk, r. CMOJIEHCK, YII. HACTEHHO-TIOTOJIOYHBIH ~ 3kpaH ¢ [ Ne1204024138 ot 01.02.2021)
Bonpmas Cosetckast, 1. 10/2 | 37eKTpoIIpoBOIOM Da- [ 2. Oducroe IO w3 cocraBa makera
LiteCosmopolitan. Hoyt6yk | Microsoft Office 2003, 2007, 2010, 2013
RoverBook Partner E415L., wuaGop | Pro u Std Kopmoparushas nunensus OLP
y4eOHO-HATIISTHBIX TTOCOOHH. (moroBop ¢ OOO «Pureiin-cepBuc»
NeI'PC-000545 ot 26.11.2014)
3. AHTHUBHPYCHOE TPOTpamMMHOE

obecrieueHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyONMICH3HOHHBIN JIOTOBOD
Nel1O-56/20 ot 18.05.2020)

20



https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

VYueOHas ayauropus 212 s
MPOBEJCHUS 3aHATHI
CeMHHAPCKOT0 THIA,
TPYNIOBBIX
HHANBHUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1.
PAacIONI0XEHHOM TI0 ajpecy:
214000, CmoneHcKkas
ob6usacth, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1. 10/2

Cneunanu3upoBaHHasi MeOEIb-CTOJIbI,
CTYJIbsI, HapThl. Jlocka ayinTopHast.
Tpubyna. HaGop yueOHO-HarmsAHBIX
MOCOOHH.

VYuebHas aymuropus 203 -
noMenieHne s
CaMOCTOSATEIbHOI PadoThI
B yuebHOM Kkopmyce Ne 1,
PacIoNIOKEHHOM IO afpecy:
214000, CmoleHcKas
obnacte, r. CMOJICHCK, YII.
Bonesmasa Coserckas, 1.10/2

Crneunanu3upoBaHHas MeOeIb-CTOJIB,
CTynbd, mapTel. Kommerorep B cbope ¢
MOJAKIIIOUEHUEM K ceTu IHTepHeT u
obecrieueHneM JIOCTyTIa B
3NEKTPOHHYIO uH(popMannoHHO-
00pa3oBaTeIbHYIO cpeny
opranuzanuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10  mus
00pazoBaTesb-HbIX OpraHM3aIui
(Tloamucka Azure Dev  Tools for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamieHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnoparusHas nutensust OLP
(moroop ¢ OOO «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecreueHune Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0auIeH3HOHHBIH JTOTOBOP
NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeJIbLCKOro xo3sicTBa Poccuiickon @eaepaunu
denepajibHOE TOCYIaPCTBEHHOE OI0/KeTHOE 00pa3oBaTe/ibHOe YUpe:KIeHue
BbICIIET0 00pa30BaHUA
«CMoJ1eHCKAas TOCYIaPCTBEHHAS CeJIbCKOXO0351liCTBeHHAS] AKAeMHUsD)

DOH/1 OLICHOYHBIX CPEACTB JAJIA NMPOoBeAecHUA
NMPOMEKYTOUYHOM aTTEeCTAllUU
00y4YaromMXcs Mo AUCHUIINHE
«KopnopaTuBHBIA MEHEIKMEHT)

Hanpasnenue noaroroBku: 38.03.02 MeHeq:kMeHT
Hamnpasnennocts (nmpoduis) nporpammel: [Ipon3BoacTBEHHBbI MEHEIKMEHT B
AIIK

KBanudukauus: 6axaaaBp

dopma oOydcHUS: OUHAsl, 3204YHAasl, 0YHO-3204HAsI

Cwmonernck 2023 1.
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOW TUCHUNJINHE

WNuaukaTopsl HanmenoBanue
JTOCTHOKCHUS YpoBEHb OCBOECHHUS I[Inanupyemsie pe3ybTaThbl 00ydeHUS OIICHOYHOT'O
KOMIIETEHIIUH cpencTaa
NJ1-4.11K-4 3naer:
Omnpenemnser - 3aKOHOMEPHOCTH, METOIBl W MEXaHH3M
CHCTEMY OTYCTHOCTH KOPIIOPATHBHOTO YIIPaBJICHUS;
nepes akKInOHepaMH | - METOJHKY CTPAaTeTHUECKOTO YIPABICHUS H
B3aMMOOTHOIICHUS CUCTEMY OTYETHOCTH TIepe]] aKIIMOHEPaMHU,
MEHEIKEPOB U -METOJAbl YIpaBi€HUA I KOHTPOJIS U
BIIaJICNIBIICB COBEPILIEHUS] KOPIIOPATUBHBIX JICHCTBHIA;
(akuuoHepoB) - METOABbl pacHpelesieHus pe3ylbTaToB
KOMIIaHMH, NESATETPHOCTH H  O(GOPMIICHHS CIEIIOK C
pa3pabartbiBacT MOCTABINUKOM (DUHAHCOBOW YCIYTH;
METOZBI YIPABICHUS - METOHBI YIPaBICHYECKOTO BO3JCHCTBUS,
JUTSL KOHTPOJIS U CTHJIM KOPIIOPATUBHOTO PYKOBOJICTBA U
COBEpIICHUS COCTABJIIIOIIME COIMAIBHO-9KOHOMHYECKOTO
KOPITIOPATHBHBIX MeXaHU3Ma yIpaBJICHUS;
JIENCTBHH, - METOOWKY CTPaTeTH4YecKOro  aHaju3a
pactpeneneHus BO3MOKHOCTEH KOPIOPAIINH;
pe3yJbTaTOB - MIPUOPUTETHI npo¢heCCHOHATBHOM
JCATCIIBHOCTHU U JCATCIIBHOCTHU OJIA pemeHI/m CTpaTeI‘I/I‘IeCKI/IX
oopMIICHHS CICITIOK C Y OTIepaTUBHBIX YIIPAaBJICHYECKUX 3a/1aY;
IMOCTaBIIUKOM YmMmeer:
(uHAHCOBOH yCIyru - HCIOJIL30BATh IIOJYyYEHHBIE 3HAHUA A

pa3paboTKU METOMIOB YIPABIICHUS, KOHTPOJLS
Y COBEPILCHUs KOPIIOPATHBHBIX NEHCTBUIA;

- OIICHUBATh 3(hheKTUBHOCTH
pacrpeleneHusl pe3ysibTaToB IeSTeIbHOCTH
U 0o(QOpMIIEHHS CHEIOK C MOCTABIIUKOM
(buHAHCOBOIT yCITyTH;

Komnoxsuywm,
- HCIIONB30BATh IIOJyYCHHbIC 3HAHMUA JUISA samTa
IToporoBbii PYKOBOJICTBA SKOHOMHYECKUMU CITyKOaMH U edhepaton
(YIOBJIETBOPUTENILHO) | TIO/PA3JEICHUSIMA KOMIIAHUH; pedep ’
TECTUPOBaHHE

- NPUMEHATb HHCTPYMCHTBI U TCXHOJIOTUU
PETYIHMPYIOIMIET0 BO3ACHCTBUS, BKIIOYas B
nux COCTaB COBPEMCHHbBIC METOAbI
AKTUBHU3AIHN JIeSITeTbHOCTH npu
peanu3ayy yrpaBIeHIECKOTO PEIICHNS;

- (opMyIHpOBaTH LEHA B PaMKaX PEIICHHS
mpobieM W TPOOJEMHBIX  CHTYAaIH,
MPUHUMATH y4acTHe B BEIpAOOTKE
KOpIIOPaTUBHOM CTpaTeruu;

- KPUTUYECKHM OLCHUBATH IIpEiaracMbIC
BAapUAHTBlI  YIIPABJICHYCCKUX peIHeHHﬁ )5
pazpabaTeiBaTh  MPEMJIOKEHHS MO  UX
COBEpIIICHCTBOBAHUIO C YYETOM KPUTCPHUECB
COIMATBHO-3KOHOMHYECKOM
3Q(GEKTHBHOCTH, PHUCKOB ¥  BO3MOXKHBIX
CONUATEHO-YKOHOMHYECKUX TOCIIECTBUH;

- OmpeleNsATh METOJBl KOPIIOPATHBHOTO
YIpaBJICHUS;

Baaneer:

- 3HAaHUSIMH O METOJIaX YIPaBICHHUS
KOMIaHUEH I KOHTPOJISI ¥ COBEPILICHHS
KOPITIOPATHUBHBIX JEHCTBUM;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIH3a
B3aMMOOTHOIIICHUH MEHEIKEPOB U
BIIQJIEIBIIEB (aKITMOHEPOB) KOMITAHUH 1
JIEIIETUPOBAaHUS TTOJTHOMOYNH;

- HAaBBIKAMHU PYKOBOJICTBA 3KOHOMUYECKAMU
ciy>)k0aMHu U MoApa3AeICHASIMU KOMITAHHH;
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- ciocobamu oLeHKH 3P PEeKTHBHOCTH
KOPIIOPATHBHOT'O yIPaBIeHUS U 0QOpMIICHHS
CIIENIOK C TIOCTaBIIMKOM (PUHAHCOBOM yCIyTH;
- HaBBIKaMHU BBIOOpA METOJIOB
KOPIIOPATHBHOTO YIPABICHUS C yIETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON

3 PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLMAIBHO-D)KOHOMHYECKHUX MOCJIEACTBUN

- HaBBIKAMU pa3pabOTKU CTPATETHH Pa3BUTHS
OpraHM3aIH;

- IPUHLUIIAMY [TOJUTHKH yIIPaBICHHS
MEPCOHAIIOM arpoNpPOMBIIIIEHHBIX
00bEINHEHNIA.

IpoaBuHYTHINH
(xopouo)

Teepao 3HaeT:

- 3aKOHOMEPHOCTH, METOABl MW MEXaHH3M
KOPIOPaTHBHOTO YIPABICHNUS;

- METOJUKY CTPATETHUECKOTO YIPABICHUS H
CHCTEMY OTYETHOCTH II€Pes aKIIHOHEPaMH;
-METO/Bl YIpaBICHHUSA IS KOHTPOIS W
COBEPLLIEHUS KOPIIOPATUBHBIX ACHCTBUH;

- METOABl pacHpelesieHus pe3yJIbTaToB
NESITEbHOCTH H  O(GOPMIICHHS CIEIOK C
MOCTABIIMKOM (PMHAHCOBOH yCIIyTH;

- METOJbl YIPABJICHUYECKOTO BO3JEHCTBUS,
CTHIM KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTABJISIONINE COLUATBHO-IKOHOMHYECKOTO
MEXaHN3Ma yIPaBICHUS;

- METOIWKY CTPaTeTHYECKOTO  aHaIH3a
BO3MOXKHOCTEH KOPIIOPALIH;

- MPUOPUTETHI npodecCHOHAIBLHOM
JACATCIILHOCTH IJIA PEIICHUA CTPATCTUUCCKUX
1 ONCPATUBHBIX YIIPABJICHYCCKUX 3a/1a4,
YBepeHHO yMeeT:

- HUCIIOJIB30BATh MOJYYCHHBIC 3HAHUA [JIsA
pa3paboTKK METOJIOB yIPaBJICHUS, KOHTPOJIS
U COBEpPUICHUsI KOPIIOPATUBHBIX JIEHCTBUM;

- OIICHUBATh 3(hHeKTUBHOCTH
pacrpeseneHus pe3yJbTaToB JeATeIbHOCTH
n 0opOpPMIIEHHS CAEIOK C MOCTABIIMKOM
¢uHAHCOBOI! yCyrH,

- WCIOJIb30BATh IIOJIyYCHHBIE 3HAHUS IS
PYKOBOJICTBA IKOHOMHUYECKUMH CIyX0aMHu 1
I0Ipa3IeJICHUAMU KOMIIAaHUY;

- NPUMEHATH HMHCTPYMCHTBI W TCXHOJIOTHUHU
PETYIUPYIOMETO BO3JIEHCTBHSA, BKIIOYAs B
nux COoCTaB COBPEMEHHBIC METOAbI
AKTHBU3alIUN ACATCIIbHOCTHU pu
peanu3alyy yrIpaBIeHUYECKOTO PELIEHNUS;

- (OpMyIMPOBaTh LENU B paMKax pEeLICHHs
npoGiieM M NpoONEMHBIX  CHUTYalWH,
NPUHUMATh ydacTtue B BBIpabOTKe
KOpPIIOpaTUBHOM CTpaTeruy;

- KPUTHYECKH OLEHHBATh IpeAaracMole
BAapUAHTBlI  YIIPABJICHYCCKUX peH_IeHI/Iﬁ )5
pazpabaTeiBaTh  MPEMIOKEHHS IO  UX
COBEPIICHCTBOBAHUIO C YYETOM KpPUTECPHUEB
COLIMAJIbLHO-3KOHOMUYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXKHBIX
COLMATBHO-3KOHOMHYECKUX TOCIICICTBUH;

- OmpefensITb METOJbl KOPIOPATHBHOTO
yIIpaBJICHUS;

YBepeHoo BiIajieeT:

- 3HAaHUSIMH O METOJaxX YIpaBIeHUs
KOMIMAHUEH Ui KOHTPOJIsl ¥ COBEPLICHUS

Komnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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KOPIOPAaTUBHBIX JEHCTBU;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIH3a
B3aHMOOTHOIIICHUH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAaHUA U
JIEIIETUPOBAaHUS TTOJTHOMOYHNH;

- HaBBIKAMH PYKOBOJICTBA SKOHOMHUYECKAMHU
CITy’KO0aMH U Mopa3AeIeHUsIMA KOMITaHHH;

- ciocobamu oLeHKH 3P PeKTHBHOCTH
KOPIIOPATHBHOTO YIPABJICHUS ¥ OPOPMIICHUS
CJICJIOK C TIOCTaBIIMKOM ()MHAHCOBOM yCIIyTH;
- HaBBIKaAMH BBIOOpa METOJIOB
KOPHOPaTHBHOI'O YIPABJICHUS C yIETOM
KPUTEPHUEB CONNAIEHO-IKOHOMHYECKON

3¢ PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX MOCIEIACTBUN

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpTaHU3aINH;

- IPUHITUIIAMH TIOJIUTUKHU YIPaBICHUS
IIEPCOHAJIOM arpOIpOMBIIIIEHHBIX
00BeTMHEHUH.

Bricokmnii
(OTJINYHO)

CdopmupoBaBmeecss  cucreMaTuyeckoe
3HaHMe:

- 3aKOHOMEPHOCTHU, MECTOJAbI U MEXAHU3M
KOPIOPAaTUBHOI'O yIPABJICHHUS,

- METOJHKY CTPaTeTHYeCKOro ynpaBJICHUS H
CUCTEMY OTYETHOCTH Nepe]l aKIIHOHEPAMH;
-METOJBl YNpAaBICHUS [UIA KOHTPONS H
COBEpILEHHsI KOPIOPATUBHBIX ACHCTBHH;

- METOABl pACHpEeNeNICHHs pe3ylbTaToB
JIEITEIIbHOCTH ¥ O(GOPMIIEHHS CHENOK C
MOCTaBIIUKOM (PHHAHCOBOW yCIyTH;

- METOJbl YIPABJICHUYECKOTO BO3JEHCTBUS,
CTUJIM  KOPIIOPAaTUBHOI'0 PYKOBOACTBA U
COCTaBIISAIONINE COIUATBEHO-?)KOHOMUYIECKOTO
MEXaHU3Ma yIIpaBJICHUS,

- METOOWKY CTPaTeTH4ecKOoro aHaIHu3a
BO3MOXKHOCTEH KOpHOpaLuy;

- HPHOPUTETEI npodeccHOHAIBEHOM
JIESTeIbHOCTH JJIS1 PELIEHUS] CTPATErHYECKIX
U ONEPATHBHBIX YIIPABICHUECKUX 3a7a4;
CdopmupoBaBuieecss  cUcCTeMaTHYeCKoe
yMeHHe:

- HUCIIOJIB30BAaTh IIOJYUYCHHBIC 3HAHUA JIA
pa3paboTKH METOAOB YIPaBICHUS, KOHTPOJIS
U COBEPUIEHUsI KOPIIOPATUBHBIX JIEHCTBUM;

- OLICHUBATh 3¢ (EeKTUBHOCTD
pacmpeneneHusl pe3ylbTaToB JesTeIbHOCTH
n 0opOpPMIIEHHS CHAEIOK C MOCTABIIMKOM
(rHAHCOBOI! yCiyrH,

- HCIOJBb30BAaTh IOJyYEHHBIE 3HAHHUA JUIS
PYKOBOJICTBA SKOHOMUYECKUMH CITY>)KOaMU U
HOJpa3/IeIeHUSIMA KOMIIaHUY;

- NPUMEHATb HHCTPYMEHTbl M TEXHOJOIHH
PETYIUPYIOMETO BO3JEHCTBHA, BKIIOYAs B
nux CcoCTaB COBPEMEHHBIC METOAbI
AKTUBHU3AILIUU JACATCIBHOCTHU pu
peanu3alyy yIpaBIeHYECKOTO PEIECHHUS;

- (OpMyIHPOBaTh LENU B pPaMKax PEHICHUS
npobsieM W TPOOIEMHBIX  CHUTYAIlHi,
IPUHUMATh ydyactie B BbIpabOTKe
KOpPIIOpaTUBHOM CTpaTeruy;

- KPUTUYECKH OLEHHBATh IIpeAaracMole
BapUaHTBl YNPABICHUECKUX pPELICHUH U
pa3pabaThiBaTh  NPEUIOKEHHS 10  MX

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBaHUE
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COBEpPILEHCTBOBAHUIO C YYE€TOM KpUTEPHUEB
COLIMAIIbLHO-3KOHOMUYECKOH

3G (PEKTHBHOCTH, PHUCKOB ¥ BO3MOXKHBIX
CONMATEHO-?KOHOMHYECKHX TTOCIICACTBHUH;

- OmpemeNsATh METOABl KOPIIOPATHBHOTO
YIpaBJIeHUS;

CdopmupoBasieecst cucTeMaTHYecKoOe
BJajieHue:

- 3HAHUSIMH O METOJIaX YIPABICHUS
KOMITAaHHEH ISl KOHTPOJISL ¥ COBEPIICHHS
KOpIIOPaTUBHBIX JEHCTBU;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHaN3a
B3aHMOOTHOIIICHUH MEHEIKEPOB U
BJIaJICNbIIEB (aKIIMOHEPOB) KOMITAHUA U
JIEIIETUPOBAaHUS TTOJTHOMOYHNH;

- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKAMHU
CITy>k0aMH U TToApa3AeICHASIMI KOMITaHHM;

- cnocobamu O1IeHKH 3P PEKTHBHOCTH
KOPIOPaTUBHOI'O YIpaBlieHUs! 1 0popMIIeHUS
CJICJIOK C TIOCTaBIIMKOM (PMHAHCOBOI yCIIyTH;
- HaBBIKaMU BBIOOpa METOJI0B
KOPIIOPATUBHOTO YIPABIEHUS C yIETOM
KPUTEPHUEB COLUAIBHO-I)KOHOMHYECKON

3¢} PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX TOCIEICTBUN

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpTaHU3aINH;

- IPUHITUIIAMH TIOJIUTUKHU YIPaBICHUS

MEPCOHATIOM arpONPOMBIILICHHBIX
00bEIUHEHNIA.

2. Onucanmne mMKAaJj OICHUBAHUA

2.1 lllkana oyenusanus na smane meKyuie20 KOHmMpOos

Bup tekyiero

TexHoorus OLICHHWBAHUA

KOHTPOJIS OtcyTcTBHE IToporossrii IIponBuHYTHII Bricokwuit (0TaM4HO)
ycBoeHus (Hwxke | (YAOBIETBOPHUTENHL | (XOpPOIO)
TIOPOrOBOT0) HO)

Komnoksuym Yy CTyac€HTa e OoOHaApyXHBaeT J 3HACTU3YYEH | ® 0OHapyKHUBaeT
UMEIOTCS YCBOEHHE HBIIMaTepHa; YCBOEHHE BCETO
OTJICIbHBIE OCHOBHOTO . oTBeuaeT Oe3 | 00bema MaTepuarna;
MIpEJICTaBICHUS MaTepuania, Ho 0COOBIX o BBIJIETISIET
00 M3y4EeHHOM HCIIBITBIBAET 3aTpyJHEHHUN Ha TJIaBHBIE MTOJIOKEHUS B
MaTepuaine, HO 3aTpyTHEHHUE TIPH BOIPOCHI U3y4YEHHOM MaTepuaie
BCe ke Oombmiast | ero MIPETIo1aBaTels; U HE 3aTpyTHSIETCS MIPH
YacTh MaTepuasa | caMOCTOSITEIBHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOU3BEACHUH | IPUMEHSTH BUJION3MEHEHHbBIC

1 Tpedyer NOJIydeHHBIC 3HAHUSI | BOIIPOCHI;
JIONIOJIHUTENBHBIX U | Ha ITPaKTHKE. o cBOOOIHO
YTOUHSIFOIINX MIPUMEHSET
BOIIPOCOB MOJTyYEHHBIE 3HAHUS
MIpenoaaBaTes; Ha NPaKTHKE.

® IPEIIOYUTAET

OTBEYaTh Ha

BOIIPOCHI,

BOCIPOHM3BOIAIIETO

Xapakrepa u

HCIBITBIBACT
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3aTpyIHEHHE TIPU
OTBETax Ha
BUJOU3MEHEHHBIE
BOIIPOCHI;
3ammra Hmerotcs CrerneHp Crenenp packpeiTus | HoBH3Ha TekcTa
pedeparoB OTJasicHHbIC PacKpBITUS poOIeMBI (HOBHM3HA U
NPEACTABICHUS O | TPOOIEMBI (cooTBeTcTBUE CaMOCTOSITETILHOCTD B
poOieme (cooTBeTcTBHE COICpKaHUSI TEME I | TIOCTAaHOBKE
coJep>kaHus TeMe | IutaHy pedeparta, npoOJIeMbl, HATTMYHNE
W Ia"y pedepara, | MOJHOTA U TyOMHA | aBTOPCKOW MO3UIUH,
PaCKpPBITHI PacKpBITHS CaMOCTOSITETFHOCTh
OCHOBHBIE OCHOBHBIX TIOHATHH | Cy>KISHHIA)
TIOHSITHSI) npo0JIeMbl)

Ed

CryneHTsl, I0Ka3aBIIne YPOBEHb YCBOEHUS HUKE TOPOrOBOT0, HE JOMYCKAKOTCS K
MIPOMEXYTOUYHOM ATTECTALUH MO TUCHUIUTMHE «KOpPIIOpaTUBHBIN MEHEIKMEHT.

2.2 HIkana ouenueanus Ha Imane nPOMeNCymouHol ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporosslii IIponBuHYTBII Bricoknii
OIICHUBAHUS YCBOCHUS (YIOBIETBOPUTENHHO) (xoporo) (oTIIMYHO)
(Hmxe
ITIOPOT'OBOTO)
Brimonaenue UMEET TOJIBKO UCTIBITBIBACT yMeeT PUMEHSATh CBOOOTHO
UTOTOBOTO OTJICIbHbBIE 3aTpyaHEHUS MpU MOJTy4YeHHBIE MPUMEHSIET
TecTa NPEJICTAaBICHNUS | CaMOCTOSTEIHBHOM 3HaHUS Ha 3HAHUS Ha
(n3 15 00 u3yyaeMoMm BOCTIPOM3BEICHUHI MpaKTUKE, B MpaKTHKE, B
BO3MOHBIX Mmarepuare, Marepuana, OTBETax U MPHU OTBETax W MPHU
BOIIPOCOB MPaBUJIbHBIX MPAKTHYECKOe peleHuu pelieHnn
BapHUaHTa) U OTBETOB Ha 3aJJaHAe PEIICHO C MPAaKTUYECKOTO | MPAKTHYECKOTO
peleHue MIpeITI0KEHHBIN olMOKamu, 3aJjaHus He 3a/laHus HE
NPaKTUYECKOTO | TECT MEHee &, OTBETOB Ha JIOITyCKaeT JOMyCKaeT
3a/1aHus MPAKTUYECKOE | MPEATOKEHHBIN TECT CEepbEe3HBIX OLINOOK,
3a7aHue 9-11 OIIHOOK, OTBETOB OTBETOB Ha
pelIeHo He Ha TMPEJUIOKEHHBIN | TIPeI0KEHHBIN
MPaBUWIBHO WU TecT 12-13 tect 14-15
HE peIlIeHo

3. TunoBble KOHTPOJIbHbIE 32JTaHUS WIH UHbIe MATEPUAJIbI, HEOOX0AMMbIE [IJIsl OLIEHKH 3HAHMH,
YMeHHUIi, HABBIKOB W (MJIM) ONBITA JAeATeIbHOCTH, XapAKTEPU3YIOIIHUX dTanbl GopMHUpPOBaAHUS

KOMIIeTeHIIUIi B Mpo1ecce 0CBOeHHs 00pa30oBaTeIbHOIl POrpaMMbl

MCTOZII/IKa MpoBEACHUSA. KOJ’IJ’IOKBI/IYM IMPOBOAUTCA B paMKaxXx CCMHUHAPCKOI'0 3aHATHA II0CJIC
IIPOBEACHUS psAfa ayIAUTOPHBIX 3aHATUNM M BKIIOYACT IPOBEPKY YCBOEHUs MaTepuala Kak
JIEKIMOHHOTO, TaK ¥ MPAKTUYECKOro M0 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popme
WHIUBUIYAJIBHOI'O OIIpoCa C O6Cy)KI[GHI/IeM. OcranbHble CTYACHTBHI [JOIOJIHAIOT W YTOYHAIOT
paccMmaTtpuBaemMslil Bompoc. [IpenomaBarens MoaBOIUT UTOT.

Bonpocwul 0151 noozomoexku K KO10KeUymy
no aucuumuinie KoprnopatuBHBIN MEHEPKMEHT ISl TEKYIIETO KOHTPOJIsS

(HauMeHOBaHNE AMCLUITIMHBI)

Pa3zgen 1. OCHOBBI KOPIIOPATUBHOI0 MEHEIKMEHTA
Bonpocs! k cemunapy 1
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1. [TonsATHE ¥ IPU3HAKU KOPIOPALIUU

2. CyniHOCTh KOPIOPATUBHOTO MEHEHKMEHTA

3. CyOBeKThl KOPIOPATUBHBIX OTHOIICHUN (MEHEIKEPHI U BIAACIbIIBI (AKITMOHEPHI) KOMIAHUH ) U HX
HUHTEPECHI

4. CyuiecTByIoLME MEXaHU3Mbl KOPIIOPATUBHOTO MEHEIKMEHTA

5. MUuHcTUTYyIIMOHAbHAS OCHOBA KOPIIOPATUBHOTO YIIPABIICHUS

6. OcHOBHBIE IPUHIHUITEI 3P PHEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS

7. Cucrema OTYETHOCTH Tepel aKIIMOHEPAMU

Bonpocsl k cemunapy 2
. IlpenmymiectBa 3¢ peKTUBHOTO KOPIIOPATUBHOTO YIPABICHUS 111 KOMITAHUU
. OCHOBHBIE METOBI YIIPABICHUS 711 COBEPILECHUS KOOIIEPATUBHBIX ACUCTBUN
. MeTronabl KOHTPOJII KOONIEPATUBHBIX JE€HCTBUN
. MexaHu3M pyKOBOJCTBA SKOHOMUYECKUMHU CIYKO0aMU U MOJIpa3/1eIeHUAMI KOMITAHUH
Me:xyHapoiHbIE IPUHIUIIBI KOPIIOPATUBHOTO yripasieHus (npuHuuibsl O9CP)
. IIpunnunsr Poccuiickoro konexkca KOpopaTUBHOTO MTOBEACHUS
. IloBeneHne 3KOHOMUYECKUX areHTOB Ha Pa3JIMYHbIX PhIHKaX
. CpaBHUTENIbHAS XapaKTEpUCTHKA CTPYKTYp YHpPaBICHHUS OpraHu3aluidi pasiuyHbIX  (QopM
COOCTBEHHOCTH

ONOUTAWNE

Pa3nen 2 Crparernyeckoe ynpapJjieHHe KOPIOpPanMei
Bonpocsl k ceMmunapy 3
CocTaB ¥ CTpYKTypa coBeTa IUPEKTOPOB KOMITAHUU
HcnonHuTenbHbIE OPraHbl U UX IMOJHOMOYUS
Komnerenmuu coBera IMpEeKTOPOB M UCIOIHUTEIBHBIX OPTaHOB
CoBpeMeHHasl cucTeMa CTPaXxOBaHUS OTBETCTBEHHOCTH TUPEKTOPOB KOMITaHUU.
CymHoCTh, BUJIBI U KJIacCU(pUKAIMS KOPIOpaTUBHBIX cTpateruit B AIIK
OCHOBHBIC IPUYMHBI KOPITOPATUBHBIX KOH(INKTOB
CyIHOCTh PHIHOYHOM CTOMMOCTH KOMIIAaHUU
Crparerun MakCUMHU3aLUK PHIHOYHOM CTOMMOCTH KOMIIaHUU
MeTobl cTpaTern4eckoro aHaiausa (pakToposB, BIUSIOMIKUX Ha CTOUMOCTh KOMIIAHUU
. OCHOBHBIE 3Tallbl CTPATETUYECKOTO MJIAHUPOBAHUS 110 MOBBIIIEHUIO CTOUMOCTH KOMIIAHUU
. CTpykTypa Kanurtaiga KOMIIaHUU
. Pacnipenienenue pe3yabTaToB AesITENbHOCTH
. Kanuranuszanus kak crparerus pocta ppIHOYHOH CTOMMOCTH
. CymHocCTh ¥ Ki1accu(uKalus CyleCTBEHHBIX KOPIIOPATUBHBIX CAEIOK
. AIITOpUTM  OMNpeNeNeHuss CTOMMOCTH W MEXaHU3Mbl  OJ0OpEHHMsS  CYIIECTBEHHBIX
KOPIOPAaTUBHBIX CIEJIOK C TOCTABUIMKOM (PMHAHCOBOM YCIyTrH
. YIipaBiieHHE MPOLECCaMU pealn3aluu crpareruu koproparuu AITK

CoNoOAWNE

e ol o
ODhwNE O

=
(o))

Temwt 012 noozomosku peghepamos

1o aucruiuimHe KoprnopaTUBHBIA MEHEIKMEHT IS TEKYIIETO KOHTPOJIA
(HauMeHOBaHUE AUCLUIIIMHBI)

Hamucanue pedepara sBIsSETCS BaKHBIM JIEMEHTOM CaMOCTOSITEIILHOW pabOTHI CTYACHTOB B
[EeNSIX MPUOOPETeHUsT MMM HEOOXOAMMOW Mpo(decCHOHANBLHON MOJITOTOBKH, PAa3BUTHUS YMEHHS U
HaBBIKOB CAMOCTOSITEIIFHOTO HAYYHOTO TIOMCKA: U3yYSHHE JIUTEPATyPHI IO BHIOPAHHOHN TeMe, aHaIn3a
U OCMBICICHHSI pPa3IMYHBIX TMOJIXOJ0B, OOOOIIEHHWS MaTepuana, BbBIJACICHUS TJIABHOTO,
(dbopMyIHpOBaHUs BBIBOJIOB H T.II.

C momotkto pedepaToB CTYACHTHI TIy0XKe MOCTUTAIOT HAauOOoJIee CIIOKHBIE TIPOOJIEMBI Kypca,
ydaTcst JAKOHHYHO M3JIaraTh CBOM MBICIIH, IPAaBUIBHO 0(OpMIISITE padoTy, TOKIAABIBATh PE3YIIbTaThI
CBOETO Tpy/a.

O6bem pedepara, kak mpaBuio, oT 10 10 20 MaITUHONUCHBIX CTPAHUII.
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CrpykTypa pedepara:

— TuTyNbHBIN JTUCT.

— Conepxanue.

— BBenenne (aercs MOCTaHOBKA BOIPOCA, OOBSCHSAETCS BBIOOP TEMBI, €€ 3HAYUMOCTH H

aKTyaJlbHOCTh, YKa3bIBAIOTCS IeNIb M 3amauu pedepara, maércs XapaKTepUCTHUKA HCIOJIb3yeMOM
JUTEPATYPHI).

— OcHOBHas 4YacTh (COCTOMT M3 IJVIaB U IOAIJIAB, KOTOPHIE PACKPBHIBAIOT OTJEIbHYIO

npoOJeMy WK OJIHY U3 €€ CTOPOH U JIOTUYECKHU SBIISIOTCS TPOJIOJDKEHUEM JIPYT APYyTra).

— 3akimodyeHue (HOI[BOI[HTCH HUTOId U JAar0TCA O606H.[€HHI)IC OCHOBHBIC BBIBOJBI IIO TEME

pedeparta, 1emar0TCsl PeKOMEH/IAIINH ).

— CHHCOK JUTepaTypBhl.
B cnucke nurepatypsl JOIKHO ObITh HE MeHee 8 — 10 pa3inyHbIX UCTOYHHMKOB. Jlonmyckaercs

BKIIFOUCHHC Ta6J'II/II_I, I‘pa(bI/IKOB, CXEM, KaK B OCHOBHOM TEKCTC, TaK U B KAYE€CTBC HpHJ’IO)K@HPIfI.

CTy,ILeHTI)I NpeaACTaBIAOT pe(bepaTbI Ha KOHTAKTHBIX 3aHATUAX B BHUAC BBICTYIIICHHUA

MMPOAOJIDKUTCIIbHOCTBIO 5-7 MHHYT 1 OTBETOB Ha BOIIPOCHI.

Sl

4.

IIpumepHbIe TeMBI pepepaToB
Pa3nes 1. OcHOBBI KOPIOPATHBHOIO MEHEKMEHTAa
CyOBeKTbl KOPIOPATUBHBIX OTHOUICHUH, MEHEXKEPHI U BIIaJIeIbIbl (AKIIMOHEPHI) KOMITAHUH
KopnoparusHoe yripaBieHHe U BKJIaJ B HALMOHAJIBHYIO 3KOHOMUKY
OCHOBHbBIE XapaKTEPUCTUKU KOPIIOPATUBHOM (pOPMBI yripaBieHuUs
WuBectopel u »ddextuBHas cucrema ynpasienus kommnanueir B AIIK. ConepHudecTBO

KOPIIOPATHUBHBIX HHTCPCCOB

5.  KopnopatuBHoe ynpaBieHUE KaK BbICIINN YPOBEHb OPraHU3allMd KOMIIAHUU

6. KopnopaTuBHOe ynpaBieHHne Kak MoJelb yrnpasieHus 6uzHecom B AITK

7. OCHOBHbIE IPU3HAKU KOPIOPATUBHOIO YIIPABICHUS

8.  VYmnpapmisromas KOMIaHUS

9. IlepexomHas ’KOHOMHKA U KOPIIOPATHBHOE YIIPaBICHUE

10. KoprnopaTuBHBIM LEHTp: L€, 33Ja4yd, poJib B YIpPaBICHUM, BBHIOOP MOJAEIH, TEKyllas
JeSITENIbHOCTD

11. Pa3paGoTka mporpamMMbl BHEPEHUS BHIOPAaHHON MOJEIN KOPIIOPATUBHOIO IIEHTPA

12. OOmrme >1eMeHThI, MeXaHU3MbI U TIPUHIIAITEI KOPIIOPATHBHOTO YIIPaBJICHHUS

13. Bwuasl Mozeneil kKoprnopaTUBHOTO ynpasieHus. HannonanbHas MoJienb.

14. AHrno-amepukaHckasi MOJEJIb KOPIIOPATUBHOIO yIIPABICHUS

15. SlnoHckas MoJiesib KOPIOPATUBHOTO YIIPaBJIECHUS

16. Hewmenkas MoJielIb KOPITOPATHBHOTO YIPABICHUS

17. AxuuonepHsle o01IeCcTBa M aKIIMOHEPHAsE COOCTBEHHOCTh

18. AxmumoHepbl W KOpIIOpaTWBHOE ympaBieHue. KopropaTHBHOE yIpaBlieHME | TIpaBa
aKIIMOHEPOB

19. Meroap! ynpaBieHus sl KOHTPOJIS KOPITOPATHBHBIX ACHCTBHI

20. Mertoab! ynpaBieHUs JIsi COBEPIICHNUS KOPIIOPATHUBHBIX JeHCTBUI

Pa3nea 2 CTtparernyeckoe ynpasJjieHHe KOpHopanuei

1. Opranuzanus nesSTeNbHOCTH COBETa TUPEKTOPOB

2. Crparernueckue 3agaun kopnopanuu AIIK u criocoObl ux perieHus.

3. Komekc kopropaTUBHOM STUKU. BUIBI KOJIEKCOB.

4. KopropaTuBHbIE TPEHUHIY U CTPATETUH YIIPABJICHUS

5. KowmrmereHmu COTPpYIHHMKOB KOpIioparuu. MeTonbl COCTaBiICHUS KOMIETEHIMH. MeTomsl

00y4YeHHSI COTPYIHHUKOB.

6. Kopnopanuu u noptdenbHbpIe HHBECTOPHI.

7. Tlpomecc pa3pabOTKH CTpaTerMu IMOBEIEHUS SKOHOMUYECKMX AareHTOB Ha pPa3JIMYHbIX
PBIHKax

8. DOddexruBHOCTH KOpHOpaTUBHOTO yrpasieHus B AIIK
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9. BwuIbI KOPIOPATHBHOTO KOHTPOJIS.

10. KopmopaTtuBHOE yrpaBJIeHUE B POCCHICKHIX TOCYIapCTBEHHBIX KOMITAHHSIX.

11. Mertonbl IPSIMOT0 U KOCBEHHOT'O BO3JICHCTBHS B PYKOBOJCTBE SKOHOMHUYECKUMHU CITy:KOaMu
U TO/Ipa3/IeNICHUsIMA KOMITAHUT

12. Crpareruu pazutus opranmzanuii AITK

13. JluBuaeHIHAS MTOJMTHKA U PACTIPEICIICHHE PE3Y/IBTaTOB IESTEILHOCTH KOPIIOPAIHIA

14. Cnoco6b1 ohopmIteHUS CIETIOK € MTOCTABIIUKOM (DMHAHCOBOU yCIyTH

KOMILITEKT IPUMEPHBIX 3AJIAHUAM
no aucuunanHe « KopnoparuBHbIi MEeHEIKMEH T
JUIsL IPOMEKYTOYHOM aTTeCTaluu.

3adeTr MNpPOBOAMTCS B BUJIE WTOTOBOIO TECTa W PEIICHUS NPAKTUYECKOro 3amanus. Jlms
BBIIIOJIHEHUS OTBOIUTCS 90 MUHYT.

IIpumepHbIe 321aHUS HTOTOBOTO TeCTA

1. OCHOBHBIMH MOTHBAMH, IBHKYLLIUMH KOPIOpPalHeil IPH PeOpraHu3aluuM, siBJIsIIOTCH. ..

a) MOTPeOHOCTh yAyUIIUTh (PUHAHCOBOE COCTOSIHUE IIyTEM CHHXKEHUS CTOMMOCTH OU3HeC-
IPOILIECCOB U NOBbIILIEHNE YPPEKTUBHOCTH YIPABICHYECKON CUCTEMBI;

0) yMeHbIIeHHE U30BITOUYHBIX BHYTPU(GUPMEHHBIX padOT U MOBBIIICHHE YPPEKTUBHOCTH
yIpaBJIEHYECKON CUCTEMBI;

B) MOTPEOHOCTD YAyUIIUTh (UHAHCOBOE COCTOSTHHE ITyTEM CHUKCHHS CTOMMOCTH OM3HecC-
IPOLIECCOB;

I') MOBBIIIEHUE 3(PPEKTUBHOCTH YIIPABICHUECKON CUCTEMBI, TOTPEOHOCTh YIyUIIUTh
(MHAHCOBOE COCTOSHUE ITyTEM CHUKEHHS CTOUMOCTH OM3HEC-TIPOLIECCOB, YMEHbIIEHUE H30bITOUHBIX
BHYTpU(UPMEHHBIX padoOT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yyacTHe IepcoHaa B yIpaBJIeHUH;

0) pa3zeneHue cTpaTernyeckux U ONepaluoHHbIX (YHKIUI;

B) KpOTUaiIue nyTu NpoXoKIeHNUs HHPOPMALIUY;

') CHUKEHHE CaMOCTOSATEIbHOCTU PUHATHUS PELLICHUH.

3. OCHOBHO} IyTh COBEPIICHCTBOBAHUS KOPIOPATHUBHBIX CHCTEM YIPABJICHHUS — ...
a) CTpaTern4ecKoe yrpaBJIcHHUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (yHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJICHUE.

4. HenocTtaTKOM BEPTHKAJIBLHOM OPraHU3aLMOHHON CTPYKTYPHI SABJIATCH. ..

a) He00X0AUMOCTh cOOpa MOIHON MH(OPMAIMH € TTOAYMHEHHBIX IIEHTPY 3JIEMEHTOB;
0) HerdheKTUBHOE HCTONb30BAaHNE UMEIOIINXCS 3JIEMEHTOB 000PYA0BaHNUS;

B) 9KOHOMHUS Ha MaciuTade;

') ONTHUMAaJIbHOE UCII0JIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHKuMs KOPNOPATHBHOIO YNIPABJIEHUS, CBA3aHHAS ¢ 0CBOEHUEM U BHeJIpeHHeM
HOBEHIINX JOCTHKEHNH B 001aCTH TEXHMKH U T€XHOJIOTMH, METO0B OPraHU3alMHU U
ylpaBJ/ieHHs JI0AbMH, Ha3bIBAETCS ...

a) MJIaHUPOBAHUE;

0) MapKeTHHTOBAs;

B) OpraHu3aIus;
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I') MHHOBAIIMOHHASI.

6. CoryiacHO MPUHIIUIIAM KOPNOPATHBHOIO YNPABJIEHUsI «PadoTa 0IHOT0 PYKOBOAUTES —
CIeNHATHCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIBHBIX YPOBHSIX MO3BOJISET ...»

a) COKpaTHTh YHCICHHOCTb IEPCOHANA;

0) pacIIMpHUTh CAMOCTOSATEILHOCTh (hUIHAIA;

B) TIOHU3HTH MIPOU3BOIUTEIILHOCTD TPY/IA;

T') HOBBICHTh KOMIIETEHTHOCTbD BBICIIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTb, YeTKOe  oOmpeJejeHHMe  XapakTepa  B3aHMOOTHOIIEHWI,
HEMPOTHBOPEYHBOCTh KOMAHA, a TaKiKe COKpallleHHe PpacxoJl0oB Ha  CoJdeprKaHue
YIPaBJIEHYECKOT0 MEPCOHAJIA XAPAKTEPHBI JJIS ... yIPABJIEHHUS.

a) JIMHEWHOTO;

0) nuHEeHO-TabHOTO;

B) GYHKIIMOHATILHOTO;

I') MAaTPUYHOTO.

8. K yBeinueHn 0 YMCJIeHHOCTH annapara ynpaBJjeHus U Pacxo/I0B HA ero cojep:KaHue
BeJIeT ... yIpaBJieHHe.

a) JIMHEWHO-ITaOHOE;

0) hyHKIMOHAIIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

9. Paznesienue pyHKIMi ynpaBJjieHus MeKAy OTAeIbHBIMH NMOAPa3eJeHUsIMHU annapara
ynpagBJieHHsl Ipe1yCMaTpPUBaeT ... ypaBJieHHe.

a) TUHEHOoE;

0) pyHKIIMOHAIBHOE;

B) IMBHU3UOHAIHHOE;

T') MaTPUYHOE.

10. ®opmyaupoBaHue 1ejieil Kopnopauuu, pa3padoTKa NePCHeKTHUBHBIX IJIAHOB,
NMPUCHOCO0/IeHHEe esiTeIbHOCTH KOPNOPAUMH K HM3MEHEHHUsIM BO BHEIIHeill cpexe M T.IL.
XapaKTepHbI Il PYKOBOAUTEIEH ... YPOBHSI.

a) TEXHHUYECKOTO;

0) yIpaBJIeHYECKOr0;

B) MHCTUTYLIMOHAJIBHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHHe OBCEAHEBHBIX ONepanuii U AeiicTBUii, HE0OXOAUMBIX /1151 00ecnedeHHs
3¢pdexTUBHOI OecniepedoitHON PadoThl B NIPOM3BOACTBE WM cdepe YCJIyr XapaKTepHbI JIA
PYKOBOAUTEICH ... YPOBHHI.

a) HU30BOT'O;

0) cpenHero;

B) BBICIIIETO;

') HET BEPHOI'O OTBETA.

12. IenTpanu3anus CTPATErH4eCKHX OOLIEKOPNMOPATHBHBLIX (YHKIUH YNpaBJICHUS,
KOTOpbIe COCPeJO0TAYMBAIOTCH B BBICHIMX 3BEHbSX YIPABJSIONIEH CHCTEMbI KOPHOpaLWH,
XapaKTepHAa JJsl ... YIPaBJeHHs.

a) TUBU3UOHAJIBHOTO;

0) TUHEHHO-ITa0HOTO;

B) (DyHKIIMOHAIBHOTO;

T') MAaTPUYHOTO.
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13. Pa3pa6oTKy miiaHOB NMpeanpusiTUus 0 MAPKETHHTY, POU3BOACTBY, puHaAHCaM, TPyAY,
PacCYMTAHHBIX HA CPOK OT 2 10 3 JieT, moApa3yMeBaeT ... INIAHUPOBaHHE.

a) OlepaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTpaTErn4YecKoe;

') HET BEPHOI'O OTBETA.

14. K ocHOBHBIM (aKkTOpaM, ONpeAeJasiImUM TpaHcGOpPMALUI0 KOPNOPATHBHOIO
ynpasBJieHHsl, HeJIb351 OTHECTH ...

a) ocJIa0JICHHE MTPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00ATN3alINN;

0) OBICTpPBIN TEXHUYECKUH TTPOrpecc;

B) COKpAIICHHE WHHOBAIIMOHHBIX ITUKJIOB;

T') HACBHIIIIEHUE BHYTPEHHUX PHIHKOB WHIYCTPHAIHHO PAa3BUTHIX CTPaH.

15. JlesrerupoBanue moJTHOMOYHMH BBIIIECTOSIIIUX PYKOBOAUTEIECH PYKOBOAMTENAM 0oJiee
HHU3IIEro 3BeHa o0ecrevynBaer ...

a) BO3MOYKHOCTb JIJIsl PYKOBOJIUTEIISI 3aHUMAThCsI CTPATETHUECKUMHE 3a/1a4aMHu;

0) OTCYTCTBUE KaKOW-TMOO MOTHUBAIIMH Y TTOAYUHEHHBIX;

B) Oosiee 3¢ (eKTUBHOE YIIPABIICHHUE 32 CUET MPUHATHS OTICPATUBHBIX PEIICHUI;

) IpoeCCHOHATBHBIN POCT MOAYNHEHHBIX.

16. CTpaTrerusi orpaHu4eHHOIr0 pPoCTAa:
a) IIpumeHsercss B AMHAMUYHO DPa3BUBAIOLIUXCSA OTpACiAX C ObICTPO MEHSIOIIEHCS TEXHOJIOTHEH,
YCTaHABJIMBAET €KErOJHOE 3HAUUTENbHOE TMPEBBIIIEHUE YPOBHS pa3BUTHUS HAJ YpPOBHEM
IPEIbIAYILEro roja
6) [lpumensiercss B CIOKMBIIMXCSI OTPACIsAX CO CTAaOMJIBHOM TEXHOJIOTHMEH, yCTaHaBIMBAaeT LIEIH
Pa3BUTHUA «OT JOCTUTHYTOIO» U KOPPEKTUPYET HA U3MEHSIOLIUECS YCIOBUS
B) YcTaHaBIMBAeT LEIM HUXKE YPOBHS, JOCTUTHYTOTO B MPOLLIOM, KOI'/la MOKa3aTeln AeATeIbHOCTH
OpraHu3alyi NpuoOpeTarT YCTOMUUBYIO TEHACHIMIO K YXYALUICHUIO U HUKAaKUE MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIE KOMIIAHWH, KOTOpPbI€ aKTUBHO (YHKIHMOHHUPYIOT B HECKOJBKHUX
oTpacisx

17. TlocTpoeHue OpraHM3aluM, CHOCOOHON OCYIIECTBHTH CTPATeruio, [10JIKHO
BKJIIOYATH:
a) pa3pabOTKy BHYTPEHHEHW OPraHU3alMOHHON CTPYKTYPBI, HCXOJIS U3 HYXK] CTpATErHl
0) HajeleHne KaX10i OpraHu3allMOHHON €IMHUIIBI OIO/IKETOM, 00ECIeUUBAIONINM BBHIIIOJHEHNUE €€
YacTH CTPATErMUeCcKOro IiaHa
B) CO3/[aHHE UCKYCCTB U OTIMYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcs CTpaTerus
I') MOTHBAIMIO OPraHU3AIMOHHBIX €IMHHUIL U TIEpCOHANIa B MHTEpECcaX peaanu3aluu CTpaTeruu

18. CTpaTernu KOHIIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBSAI3aHA:
a) ¢ pa3BUTHEM NIPOU3BOCTBA U MOBBIIIEHUEM PEHTA0CIbHOCTH, KOHTPOJIEM CTPATETHYECKH BaXKHBIX
3BEHbEB B LIETIH [TPOU3BOJICTBA U MPOJIaXKH TOBAPOB (IIOCTABLUIMKOB, KaHAJIBI COBITAa, KOHKYPEHTOB)
0) c U3MEHEHUEeM MPOAYKTa U/UIIH PhIHKA U HE 3aTPAaruBarole JPyrue 3J1eMEHThI
B) C COCTOSAHHUEM UJIM UIBMCHCHHEM IIPOJAYKTA, pbIHKA, OTPAaCiIu, KOHKypeHTHOfI MIO3UIINH, TEXHOJIOTUHN
F) C npoaameﬁ XO3SMCTBEHHOT'O noapasACsICHUA WKW BbBIACJICHUCM C€ro B CaMOCTOATCIIbBHYIO

CTPYKTYpYy

19. HOpuanyeckoe Mo, B (opMe AKUMOHEPHOro o00IeCTBA WJIH 00lIeCTBA C
OrpAaHMYEHHOH OTBETCTBEHHOCTHIO, BJIa/lel0llee KOHTPOJbHBIMH NAKeTAMHM AKIMHA JPYyrux
KOMIIAaHUii U BBINOJIHAIOIIEE 10 OTHOLIEHHI0 K HUM KOHTPOJIMpYomue QyHKIUM, ITO:
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a) Konuepn

0) XomauHr

B) Cunaukar

r) Kaprens

1) Koncopunym

20. IIpennpuHUMATEILCTBO B JAHHOWH CTPYKTYpe CTPOMTCS HA OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEXKIY TIO0JIOBHOH, KAK NMPAaBHJI0, KPYNHOH OpPraHu3anvedl M CeThbI0 MEJKHX
¢pupm 00 ompeneseHHBIX YCJIOBUSIX COTPYAHHMYECTBA: KPYNHAs OPraHU3alus IOCTABJIsSET
TOBapbl, YCJIYId, peKjJIaMHble NMPOAYKTbI, TEXHOJIOTHI0 BeleHHsl OM3Heca — MeJikue (pupmbl
00513yI0TCSl  OCYHIECTBJSATH pPeaju3alui0 TOBApoB (yCJayr), MapKeTHHI, MEHeI:KMEHT Ha
OrOBOPEHHOH TePPUTOPUH B OTHOLIIEHHH ONpe/ieIeHHBIX TOBAPHBIX OpPeH/10B, HHBECTHPOBATH B
pa3BUTHE IOJIOBHOM KOMIIAHUHU YaCTh CBOEH NPUObLIN.

a) Konnepn

0) XomauHr

B) CuHIMKAT

r) Kaprenp

1) Koncopunym

21. Pemenusi o6mero coOpanusi aKIMHOHEPOB MO TAKHM BONPOCAM KAaK HM3MeHEHHE yCTaBa
00LIecTBa; NPHHSATHE PEelleHHs] 0 MPeKPaIleHN: AesiTeJIbHOCTH 00LIecTBA; CO3AaHHe W MpeKpalieHne
AesITeJIbHOCTH J0YEePHUX NpeINPUsTHIl, (PUIHAIOB U NPEICTABUTEIbCTB 00111eCTBA IPUHUMAIOTCS:

a) aOCOTIOTHBIM OOJIBIITMHCTBOM aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

0) IpOCTHIM OONBITMHCTBOM aKIIMOHEPOB, yYaCTBYIOIINUX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 roJI0COB aKIIMOHEPOB, yYaCTBYIOIIUX B COOpaHUU

') OOJBIIMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHuU

1) G0IBIIMHCTBOM B «1/2 MIIOC OAMH» TOJIOCOB aKLIMOHEPOB, YYACTBYIOIIUX B COOpaHUH.

22. Kakoii opran ynpapjeHHs sIBJISACTCH UCIOJHUTEIbHBIM OPraHOM aKIMOHEPHOI 0
odmecrBa? HazoBure.

a) Ob1ree coOpaHue aKIIMOHEPOB

0) CoBeT akIMOHEpHOTro 001IecTBa (HA0II01aTEeIbHBIN COBET)

B) [IpaBnenue obuiecTa

r) PeBusnonHas komuccus obmiecTna

1) BCE.

23. O0beauHeHHWe, CO31aHHOe B [aHHOW ¢opMme, NMPU3BAHO o0ecHeYHUTHh MPolece
o0pa3zoBaHusi (PMHAHCOBOIO KanmuTaja B pe3yiabTaTe HHTEIPALUMH TPOMBILLIEHHOTO U
0AHKOBCKOI0 KAaNUTAJIOB, KOHKpeTHbIe ()OPMBI CYLIECTBOBAHHMS KOTOPBIX O0BEAMHSIIOTCS B
€IMHYI0 CHCTEMY X031 CTBOBAHMS

a) Konuepn

0) XonauHr

B) ®UHAHCOBO-TIPOMBIIICHHAS TPYIITa

r) Koncopunym

n) Gpanyaitzuar

24. Kakue opransl ynpasjaeHus cozgawrcs B [IAO?

a) Obmee codpaHre akKIMOHEPOB

0) CoBeT akIIMOHEPHOTO 001IecTBa (HAOTIOAATeIbHBIA COBET)
B) [IpaBnenue obmecTBa

r) PeBu3nonHas xomuccus oo1ecTa

1) Bce BolmenepeuncieHHbIe
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25. Opran, orBeyamui 3a o0lee PYKOBOACTBO /AeAATEJbHOCTBIO 00ILIECTBa,
onpejejeHHe ero cTpaTerid U KOMMep4YecKHMX 3ajay, B TOM 4HCJe Iofi0BOro (pmHaHCOBOIo
IJIaHA M OM3Hec-TUIaHA, a TAKIKe 32 Pe3y/bTAThl A1eATeIbHOCTH MeHEeIKepoB, ITO:

a) Komurersl coBera TupeKTOpoB

6) KoHTpoabpHO-peBU3NOHHAS CITyx)0a

B) PeBu3nonHas komuccus

r) O61ee coOpaHue akKIIMOHEPOB

1) CoBeT JUpPEeKTOpOB

26. Kakoii opran ynpaBJ/ieHHsI 00IIeCTBOM OCYIIEeCTBJsieT M30paHMe 4YJ€eHOB COBeTa
AUPEKTOPOB, YTBEP:KIAeTCA TOJA0BOH O0T4YeT, (PMHAHCOBAS OTYETHOCTH, PpaclmpeaeleHHe
NpuoObLIA (B TOM 4ucJe 00bsiBJIeHHE JUBUAECHA0B) M ayIUTOP, NPUHUMAIOTCS pelleHusi 00
H3MEHEHUM pa3Mepa YCTABHOI0 KANMTAJA U 00 0100peHUM KPYIMHBIX CIeJIOK.

a) CoBeT AMPEKTOPOB

0) KoMuTeThl cCOBETa TUPEKTOPOB

B) O011ee coOpaHue aKIMOHEPOB

r) KonTponbsHO-peBU3nOHHAs cityx0a

1) PeBu3nonHas KoMuccus

27. OpraH, KOTOPBIi MOKeT 0Ka3bIBATh MOMOIIb COBETY JHPEKTOPOB B OPraHU3ALUHU
o0mmx coOpaHmii, 3acelaHnil coBeTa, o0ecneYHBATH HajJIeKallee PacKpbiTHe HHPOPMALMH,
XpaHeHHe KOPIOPATHBHBIX [TOKYMEHTOB M YBeIOMJATH TMpeacenareas u (WIHM) COBET
JAMPEKTOPOB 0 HAPYLIEHUH KOPNOPATHBHBIX MPoOLeayP.

a) KomuTteTs! coBeTa 1MpeKkTopoB

0) KouTposabHO-peBU3HOHHAS CITy)K0a

B) KopnopatusHslii cexperapb

r) OO01mee coOpaHue akIIMOHEPOB

1) PeBusnonnas komuccus

28. YTo 310 32 ompenesieHHe: KKOMINIEKC He TOJbKO CTPaTerH4eCKUX YNPaBJICHYECKHX
pelleHnii, onpeAeIsIOIMX J0JIOBPEMEHHOEe pa3sBUTHE OPraHM3aliM, HO M KOHKPETHbIX
AeficTBUH, o0ecreYnBalOIIUX OBICTPOE pearnpoBaHUe NPeINpPHUATHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOE MOeT MOoBJeYb 32 c000i He00X0AUMOCTh CTPATErn4ecKoro MaHespa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 0011ero HanpaB/JaeHUs Pa3BUTHD)?

a) CTpaTern4ecKoe MIAHUPOBAHUE

0) crparerus

B) CTpaTErnYeCKUi MEHEIKMEHT

I') CTPATErM4ecKoe yrpaBiIcHHUE

29. MoKHO BBIICJUTH YeTbipe YPOBHSA 3HAHHWH, COCTABJISIONIMX METOJ0JI0THIO
crparermyeckoro ynpasienus. Eciu paccmaTrpuBaercss YypoBeHb «1aéT NMOHMMAaHHe 00IIMX
NO/AX0/10B, IPMHIMIIOB, (JOPM OPraHU3alUM CHCTEMbI. JTOT YPOBEHb 00pa3ylOT HAYKH: TeOpHs
CHCTEM, KHOCPHETHKA, TEOPHUsI OPraHU3ALMHU U JIP.», TO ITO YPOBEHb?

a) KOHKpEeTHasi METOA0JIOTUS HayK

0) METOI0JIOTHS, METOJMKA U TEXHOJIOTHS CTPATErMYECKOTO YIIPaBJICHUS

B) obmeduocopckuit

r) oOLIeHayYHBIN

30. Kak u ;11000i1 mpouecc ynpaBJjieHUsl, CTpaTernyeckoe ynpapJjieHHe BKJIKYAeT ITanbl:
CcTpaTernyecKuii aHaJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO IJIAHMPOBAHME); pPeaJu3anus
cTpareruu (peaju3anusi NPUHATOrO peueHus). Peanusanus crparernu — 31o?

a) BeICIIIEe PYKOBOJCTBO OTCIICKHBAET HarOoee BayKHbIE 17151 OyTyIIero KOPIopauu
(haKkTOphI, Ha3bIBAEMBIC CTPATETMIECKUMU (DAaKTOpaMu
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0) popmMHpoOBaHUE aTbTEPHATUBHBIX HANPABICHUH Pa3BUTUS NPEANPUATHSA, UX OLIEHKA, BHIOOD
JIyYIlIed CTPAaTErn4ecKOr aJbTePHATUBBI 1JIsl pealIn3aliu

B) pa3paboTKa MmporpaMm, OFOKETOB | MPOLETYP, KOTOPHIE MOKHO pacCMaTPUBATh KaK
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI pealU3alliy CTPaTeTuu

T') IPOTHO3MPOBAHUE BHEIIIHEH CPe/Ibl U pa3paboTKa CIIOCOOOB aanTaIliy MPEATPUATHS K €€
M3MEHEHUSIM

INPUMEPHBIE IIPAKTHYECKHUE 3AJIAHUA

1. Pactipenenenue noJHOMOUYUI MeXly OpraHaMu YIPaBJI€HUs KOMIIAHUU.

Ha ocHoBe mpenBapuTenbHOro o3HakomyeHus ¢ conepxkanueM O3 «O0 aKIMOHEPHBIX OOIIECTBAX
YKaXUTE, K KOMIIETEHLIMHM KAaKOro OpraHa YIpaBJICHHUs AaKIMOHEPHOro OOIeCTBAa OTHOCUTCS
INPUHSITHE PELLIEHUN 110 IPEICTaBICHHBIM B CIIUCKE BOIIPOCAM.

ITomHOMOUMS OOuee Coper WUcnonHuteabHbIe
cobpaHue OpraHsbI
TIUPEKTOPOB
AKLHOHEPOB YIpaBICHUS
Le onpeaeeHUe IPUOPUTETHBIX HAIIPABICHUMA
JEATENHHOCTH O0IIeCTBa
2e YBEJIIMYCHHUE YCTABHOT'O KarMTana o0iecTBa

MIyTEM pa3MELICHUs JOTIONHUTEIbHbBIX aKIUH B
Mpeenax KOJINIecTBa U KaTeropuil (TUIIOB)
O0OBSABIIEHHBIX aKI[UH

3. 00pa3oBaHKE MCIIOTHUTEIBHOTO OpTaHa
00IIeCTBa U TOCPOYHOE MPEKPALCHUE ETO
MIOJIHOMOYHH

2. PaccmoTpeTh mepedeHb PHUCKOB (PUCKOB KOPIOPATUBHOI'O YIpaBiIeHUs, OHU3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUH,
e HeB03MOXHOCTB peann3aluy MpaB yuyacTUs B yIIpaBICHUHU KOMIIAaHUEH,
e Hapymenue uHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha IOJY4YEHHE JOCTOBEPHONM U CBOEBPEMEHHOM
uH(pOpMaLUKU AJI IPUHATHUS PELeHUH,
e OTcyTCTBHE JUKBUIHOCTH aKIIHMH,
Kak MoxHO KitaccuuuupoBaTh yKazaHHbIE PUCKHU?

3. [aiite mepedeHb MEPONPUATUN IO YAYUYIICHHIO CUCTEMBl KOPIOPATHBHOTO YIPaBICHUS
KOMITAHWH, aKIIUA KOTOPOM TOPTYIOTCS HA POCCHHCKHUX OWp)kKax, HO TOKa HE BKIIOYCHHOW B
KOTHUPOBAJIbHBIE CIIHCKH, JIJIsl 00eCTIeUeHUS TIOCIENYIOIIETO POCTa €€ KamuTalu3alllu.

4. Ha pomke oOpamatorcs oOnuramuu ¢upmsl A u ¢upmel b. @upma A BeimycTHIIA
MIPOIICHTHBIC OOJIUTAIMK C ToTareHneM depes3 2 roja mofa 15% romaoBeix, a pupma b — quckoHTHBIE
(T.e. Ge3 BBHIMIATHI MIPOIIEHTOB), HO PacpOCTpaHseMble o 1eHe Ha 15% Hike HOMUHAIA, CO CPOKOM
MOTaIIeHUs Yepe3 ro/. Y KaKuxX OOJIMTaliid BBIIIE€ JOXOMHOCTh? PHIHOUHBIEC 1IEHBI KaKUX OOJHUTalnii
OyayT magatb ObICTpee, €CIIU CpEAHEPHIHOYHAS ACTIO3UTHAs CTaBKa OAaHKOB BO3pacTeT?

5. AKIMOHEpHOE MpEeANpUATHE C HHU3KUMHU [OKa3aTelsiMU PEHTA0EIbHOCTH U BBICOKUMHU
NoKa3aresiMi (PMHAHCOBOM 3aBUCUMOCTH HCIIBITBHIBACT IMOTPEOHOCTh B JOMOJHHUTEIHHOM KaruTaje
JUTSE TIOTIOJTHEHUST OOOPOTHBIX CPEACTB. OMHUCCHUS KAKOTO BHJA IEHHBIX OyMmar (akuuid Wiu
obnuramuit) 1enecoodpasHa B nmaHHoM ciydae? Kakyroo ¢opmy pacnpocTpaHeHHs JIydine u30parh
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ATOMY NPEANPUATHUIO (OTKPBITYIO WIH 3aKPBITYIO) U IoueMy?

6. AKIUOHEpHOMY OOIIECTBY JUIS MOJEPHU3AIMH TPOU3BOJACTBA HEOOXOJUMO TONYyYUTH
JIOTIOJTHUTEIbHBIN KamuTal Ha cymmy 20 MiH. pyO. YcraBbid ¢oHax AO Ha JaHHBIA MOMEHT
cocraBisier 10 miH. py0, cobctBeHHBIH Kamutan — 30 MiH. py0., A0S COOCTBEHHOTO KamuTaia B
aktuBax — 0,5. Mes pemyranuio HaaexHOro 3MUTeHTa, AO MOKET BBIIYCTUTh KaK aKUUH, TaK U
obmuranuu. Kakoro Buga U B Kakux oO0beMax MPEINPHUATHIO CICAYEeT BBIMTYCTUThH IIEHHBIC OyMaru
JUIsL TOrO, 4YTOOBI TMpHUBJIEYb HEOOXOAMMbIe (MHAHCOBBIE PECYPCHl UM COXPAaHUTh ONTHUMAaIbHOE
COOTHOIIIEHUE MEKIY COOCTBEHHBIM U 3a€MHBIM KaITUTAJIOM?

7. WuBectceptudukarel OTKpbITOrOo (GoHma A u 3akpeitoro ¢onma b B MOMEHT co3maHus
pasMmemanuchk cpend uHBecTopoB Mo 1eHe 1000 py6. 3a ceprtudukar. Uepes rox akTUBBI
uaBecthorma A cocraBuwim 5831,2 ThIC. pyO., obOs3atenbcrBa 600,0 THIC. pyO., KOITUYECTBO
cepruuxatoB B obpamenun — 5200 wmt. YV ¢donma b aktussl cocraBunu 5420,0 ThIC. pPYO.,
obs3arenscTBa — 500,0 THIC. pY0., KONMMUecTBO cepTudukaroB B obpamennn — 4100 mt. Kakosa
pacueTHasi CTOMMOCTD BBIKYIa CEpTU(UKATOB KaxA0ro U3 (GOHIOB MOcie rofa paboTsl? YUacTHUKU
KaKoro u3 (POHJOB MOT'YT IPEIbSIBUTh CBOM CEPTU(PUKATHI K BBIKYNYy B JIF0O0H MoMeHT? Oka3aiach
JIM IOXOAHOCTH BJIOKEHHI B JaHHBIE (DOH/IBI BBIIIE JOXOAHOCTH OAHKOBCKUX JIETIO3UTOB?

8. BeiOepure KOMIAHMIO U ONpEAETHTE, KAK H3MEHEHHE IOJIMTHYECKOM M SKOHOMHYECKOU
00CTaHOBKHM OTpakaercsi Ha crparerndeckux ¢QyHkuusx I1 / OM (korma Bce npyrue ¢axTopsl HE
u3Menstores). Hampumep, obcyaurte, xakoBo Bo3zzeiictBue Ha crpareruto II / OM crnepyrommx
(bhakTopoB:

a) 3HAYUTEIbHOE YBEJIMYECHUE 1IEH Ha He(Th;

0) 3aKOHOJATENLCTBO O KAYECTBE BOJBI U BO3/IyXa;

B) MaJbl€ MEPCIEKTUBBI I MOJIOJEKHU ObITh IPUHATHIMU HA PHIHKE TPYAA;

r) uHpIALUSA; CTAOUIIbHBIE LICHBI.

1l/OM-cmpamezuueckue u maxmuieckue peueHus.

9. dupma nposaaeT ToBap Ha MOHOIIOJIBLHOM pPBIHKE, CIIpoc Ha KoTopoM paBeH P(Q) =100—-Q.
VI3BECTHO, 4TO COBOKYITHBIE H3/IepKKH (rpMbl coctasisior: TC(Q) =1/2Q% +10Q.
A. Kakoii 00beM nmpoaax OyJaeT xapakTepeH A GUpPMBbI, €CIM OHa MAaKCUMHU3UPYET
npuObUIb? YeMy paBHa 3Ta MaKCUMasbHasi IPUOBLIL?
B. Ecau pupmoit ynpasisier MeHeKep, CTpeMAIIMICS K MaKCUMM3aluu o0beMa MpoJax (B
neHexxHoM Bujie — TR), kakoit o0bem npojiax oH BeiOeper? Kakas teneps Oyaer npuObuib Gpupmbi?
C. CoOcTBeHHUK (hUPMBI yCTaHABIMBAET MUHUMAJIbHBIA KPUTEPUIA TPUOBUIBHOCTH: IPUOBLIb
He oJpKHa ObITh HIKe Tt = 700 ThIc. py0. Kakoit 00beM nposax BeIYCTUT (hupMa, yIpaBisieMas TeM
xe MeHexepoM? DPPEKTUBHO U 3TO OTpaHUYECHUE HA TPUOBLITH?

10. ®ynkunoHanmbHAs CTpaTerus PyKOBOJCTBA YKOHOMHUYECKOW CIIy»k00i — 3TO mojcucTreMa
CTpaTernyu KOPHOPALNH, MPEICTABICHHAsA B BUAE JOJTOCPOYHOU TPOrpaMMbl KOHKPETHBIX JE€HCTBHN
10 UCIIOJIb30BAaHUIO U PA3BUTHUIO MOTEHIIMANA MIEPCOHANA B LIEISIX 00EeCIeUeHUsI ee CTPATerHuecKoro
KOHKYPEHTHOTO IIPEUMYIIECTBA.

Bocnonb3oBaBmch  mpeuiaraeMeiM - (popMaToM, pa3paboTaiiTe  ACKU3HBIE CTpaTeruu
yIpaBieHUs] MEPCOHAJIOM SKOHOMHYECKON CIYy>KObl M MEpONpUATUS NpOrpaMMbl AEHCTBUM JUIs
KOPIIOpPALIMH.

CopepxaHue ¥ mporpaMMa JelCTBUN CTpAaTEery PYKOBOJCTBA SKOHOMHUYECKOH CITy:K00i

Bun pemenus enu Meponpusarus
CTpaTermuecKue TAKTHYECKHE | MPOTPAMMBI JEHCTBUH

1. Otbop, MPOABMKEHUE U PACCTAHOBKA
KaJIpOB

2. Omenka mpodeccHOHATBHBIX U
JICJIOBBIX KAYeCTB
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3.Cucrema MaTepUAIBHOTO u
MOPAIBHOTO CTUMYJIHPOBAHUS

4.Pa3BuTHE KOPHOPATUBHOTO YIIPABIEHUS
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